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THIS PROCUREMENT 1S A 100% SMALL BUSINESS SET-ASIDE

July 3, 1997

Dear Prospective O feror:

The attached Request For Proposals (RFP) R-PHI-00015 represents HUD s
requi rement for a Real Estate Asset Manager (REAM to provi de managenent and
rel ated services for single famly properties which are owned by, or in the
custody of, HUD in the followi ng five geographic areas: (1) Del aware County;
(2) Montgonery and Chester Counties; (3) Lehigh and Northanpton Counties; (4)
Dauphi n and Cunberl and Counties; and (5) York County.

The solicitation consists of four parts. Parts I, Il and Il wll
constitute the contract docunent anticipated as being awarded as a result of
this solicitation. Part IV contains instructions and forms for the subm ssion
of a proposal: Section K provides the representations and certifications to
be conpl eted and submitted with a proposal; Section L provides instructions
concerning the subm ssion and content of a proposal; and Section M describes
the basis for proposal evaluation and contract award. (Note that in Section M
it is stated that HUD intends to award wi t hout di scussions.)

If you wish to conpete for this contract, you need to submit a proposa
in accordance with Section L of the solicitation. Your proposal nust be
submitted to the address specified in Block 7 of the attached SF-33 and be
recei ved by the deadline set forth in Block 9 of the SF-33. HUD shall not
accept proposals via facsim!|e machine.

There will not be a pre-proposal conference for this procuremnent.
Questions concerning the duties and responsibilities outlined in the attached
solicitation rmust be submitted in witing, to the attention of Linda Higgins
of this office, no later than Wednesday, July 16, 1997. (Questions may be
submitted via facsimle machi ne at (215)656-3453).) Any questions subnmitted
will be responded to in witing through an amendnment to the solicitation that
will be issued on or before Tuesday, July 22, 1997.

For those who have previously submtted proposals for these services in
the past, please note that there have been changes made to the statenment of
work and the evaluation factors. It is the responsibility of the offeror to
review this entire package to ensure that he/she beconmes familiar with the
requi rements contained therein.

For your information, the following are the current unit prices being
pai d under existing contracts for these services for each Area covered by this
solicitation:

Area 1 Area 2 Area 3 Area 4 &5
HUD- Onned: $1, 150 $1, 100 $1, 490 $1, 210
Vacant Lot : $ 250 $ 300 $ 150 $ 200

Cust odi al : $ 60/ Mb $ 65/ Mb $ 45/ Mo $ 60/ Mb



O feror Alert: |If you have obtained this solicitation froma source
other than HUD, or if you have downl oaded it fromHUD s Internet Hone Page,
you will not automatically receive any amendnents to this solicitation
Peri odi cally, please check HUD s honme page to see if there are any anendments.

Pl ease Note: Not all of the attachments listed in this solicitation
are included. To have a copy of the missing attachnments mailed to you pl ease
contact Donna Conzal es at 215-656- 0674 extension 3299.

I f you have any questions concerning the solicitation that are not
related to the duties and responsibilities outlined in the RFP, please contact
Li nda Hi ggins, Contract Specialist, at (215)656-0674, extension 3336.

Si ncerely,

Maur een Musi | |
Contracting Oficer

At t achnent



SOLICITATION. OFFER AND AWARD 1. THIS CONTRACT IS A RATED ORDER RATING PAGE  OF
’ UNDER DPAS (15 CFR 350) 1 85  PAGES
2. CONTRACT NO. 3. SOLICITATION NO. 4. TYPE OF SOLICITATION 5. DATE ISSUED 6. REQUISITIONIPURCHASE NO
R- PHI - 00015 SEALED BID (IFB) 713197
X NEGOTIATED (RFP)
7.1SSUED BY CODE | 8. ADDRESS OFFER TO (If other than Item 7)

U. S. Department of Housing and Urban Devel opnent

ASC-1, Pennsylvania State Ofice,
Contracting Division, The Wanamaker Buil di ng
100 Penn Square East, Phil adel phia, PA 19107

NOTE: In sealed bid, solicitations "offer" and "offeror" mean "bid" and "bidder".

SOLICITATION

9. Sealed offers in original and 3 copies for furnishing the supplies or services in the schedule will be received at the place specified in Item 8, or if handcarried, in
the depository located in Reception area, 12th Floor (See ltem7) until 4:30 pm local time 8/ 5/ 97
(Hour) (Date)

CAUTION - LATE Submissions, Modifications, and Withdrawals: Section L, Provision No. 52.214-7 or 52.215-10.
All offers are subject to all terms and conditions contained in this solicitation.

10. FOR INFORMATION A. NAME B. TELEPHONE NO, (Include area code) (NO COLLECT CALLS)

CALL: Li nda Hi ggins, Contract Speciali st (215) 656-0674, ext 3336
11. TABLE OF CONTENTS
X) | SEC. | DESCRIPTION | PAGE(S) X) | SEC. | DESCRIPTION | PAGE(S)
PART | - THE SCHEDULE PART Il - CONTRACT CLAUSES
X A SOLICITATION/CONTRACT FORM 1 X | | | CONTRACT CLAUSES | 22
X B SUPPLIES OR SERVICES AND PRICES/COST 2 PART Ill - LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACH
X C DESCRIPTION/SPECS./WORK STATEMENT 6 X | J | LIST OF ATTACHMENTS | 28
X D PACKAGING AND MARKING 18 PART IV - REPRESENTATION AND INSTRUCTIONS
X E INSPECTION AND ACCEPTANCE 18 X K REPRESENTATIONS, CERTIFICATIONS AND OTHER 69
X F DELIVERIES OR PERFORMANCE 18 STATEMENTS OF OFFERORS
X G CONTRACT ADMINISTRATION DATA 19 X L INSTRS., CONDS., AND NOTICES TO OFFERORS 78
X H SPECIAL CONTRACT REQUIREMENTS 21 X M EVALUATION FACTORS FOR AWARD 84

OFFER (Must be fully completed by offeror)

NOTE: Item 12 does not apply if the solicitation includes the provision at 52.214-16, Minimum Bid Acceptance Period

12. In compliance with the above, the undersigned agrees, if this offer is accepted within calendar days (60 calendar days unless a different period is inserted by
the offeror) from the date for receipt of offers specified above, to furnish any or all items upon which prices are offered at the price set opposite each item, delivered at the
designated point(s), within the time specified in the schedule.

13. DISCOUNT FOR PROMPT PAYMENT

(See Section I, Clause No. 52-232-8)

10 CALENDAR DAYS

%

20 CALENDAR DAYS

%

30 CALENDAR DAYS

%

CALENDAR DAYS

%

14. ACKNOWLEDGEMENT OF AMENDMENTS AMENDMENT NO. DATE AMENDMENT NO. DATE

(The offeror acknowledges receipt of
amendments to the SOLICITATION for

offerors and related documents numbered

CODE 16. NAME AND TITLE OF PERSON AUTHORIZED TO SIGN

and dated:
FACILITY
OFFER (Type or print)

15A. NAME
AND
ADDRESS
OF
OFFEROR

15 C. CHECK IF REMITTANCE ADDRESS
IS DIFFERENT FROM ABOVE - ENTER
SUCH ADDRESS IN SCHEDULE

15B. TELEPHONE NO. (Include area code) 17. SIGNATURE 18. OFFER DATE

AWARD (To be completed by Government)

19. ACCEPTED AS TO ITEMS NUMBERED 20. AMOUNT 21. ACCOUNTING AND APPROPRIATION
22. AUTHORITY FOR USING OTHER THAN FULL AND OPEN COMPETITION >3 SUBMITINVOICES 7O ADDRESS SHOWN N TE
[ 1 10U.5.C. 2304(c) ( ) [ ] 41u.s.C. 253(c) ( ) (4 copies unless otherwise specified)
24. ADMINISTERED BY (if other than Item 7) CODE 25. PAYMENT WILL BE MADE BY CODE
26. NAME OF CONTRACTING OFFICER (Type or print) 27. UNITED STATES OF AMERICA 28. AWARD DATE

(Signature of Contracting Officer)

IMPORTANT - Award will be made on this Form, or on Standard Form 26, or by other authorized official notice.

NSN 7540-01-152-8064
PREVIOUS EDITION NOT USABLE

33-132

STANDARD FORM 33 (Rev 4-85)
Prescribed by GSA FAR (48 CFR) 53.214(c)
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SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS

SERVICES: This contract is for a Real Estate Asset Manager (REAM to provide
managenent and rel ated services for single fanily (one to four units) properties
whi ch are owned by, or in the custody of, HUD under the jurisdiction of the
Single Family Real Estate Owed Branch of the Pennsylvania State Office. The
intent of this contract is for the contractor to prepare HUD properties for sale
in an expeditious manner and maintain themin a sal eable condition until sold.
The five specific geographic areas covered by this solicitation are:

Area 1: Del aware County Area 4: Dauphin & Cunberland Cos.
Area 2: Montgonmery & Chester Cos. Area 5: York County
Area 3: Lehigh & Northanpton Cos.

MINIMUM/MAXIMUM QUANTITY: As referred to in paragraph (b) of FAR clause 52.216-
22, Indefinite Quantity, the contract mnimumis 10% of the contract base year
anmount worth of services at the contract unit price. The Government does not
guarantee a maxi num quantity; however, the maxi num under this contract is
represented by the total estimated quantity per year.

PROPERTY CATEGORIES

HUD-OWNED PROPERTIES ASSIGNED: For services required as specified in Section C,
the unit price per property reflected in the Conpensati on Schedule is payable in
two (2) installments: thirty (30% percent will be paid at the time HUD lists
(advertises) the property for sale; and the renaining seventy (70% percent wll
be paid when the sal e closes.

NOTE 1: A current listing of HUD-owned properties is included as Attachnent
A (Section J). At the tinme of contract award, the successful
of feror will be provided with an updated inventory list which wll

denote those properties not yet listed for sale and for which the
Contractor can earn the full conpensation as specified above, and
those which are already listed for sale. Paynment for the latter
group is limted to seventy (70% percent of the anpbunt specified in
t he Conpensation Schedul e.

NOTE 2: VWen a property is leased to governnental bodies or non-profit
organi zations, the Contractor's total conpensation for these
properties will be the first installnment (i.e. thirty (30% percent

of the fee set forth in the Conpensati on Schedule for HUD Oaned),
payable at the time the | ease is executed.

VACANT LOTS: For services required as specified in Section C, the unit price per
vacant lot reflected in the Conpensation Schedule is payable in tw (2)
i nstall ments: thirty (30% percent will be paid at the tine HUD lists
(advertises) the property for sale; and the renaining seventy (70% percent wll
be paid when the sal e closes.

CUSTODIAL PROPERTIES ASSIGNED: For services required as specified in Section C,
the amount payable is per nonth, per property and is payable nonthly. It is
estinmated that a property will be under the nanagement of the REAM for an average
of eighteen (18) nonths.

RENTAL PROPERTIES: For services required as specified in Section C, the
Contractor will be paid for the first nonth, an anmount equal to one nonth's rent.
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For each subsequent nonth, payment will be based on a percentage of the gross
cash rental income collected by the Contractor as follows: ten (109 percent
from present tenants; and fifteen (15% percent from forner tenant accounts.

Payment for any service under this category is based only on actual rental
collections made by the Contractor. Each anount is payable nonthly by SAMS- 1106,
as directed by the GTR The percentage amounts reflected above will remain the
same for the base year and both option years.

COMPENSATION SCHEDULE

As full conpensation for performance of all services outlined in the Statenent
of Work (Section C) for the appropriate category, the Contractor shall be paid
the following firmfixed price(s) for each property assigned:

NOTE 1: The prices identified in the Conpensati on Schedul e and the percentages
for duties required on rental properties remain in effect for the life of this
contract.

NOTE 2: Estimated quantities are provided for eval uation purposes only and shall
not obligate HUD to any quantities other than the mnimm stated in
“M ni mum Maxi mum Quantity". Estimated quantities reflect the yearly anount of
properties in each of the performance periods. Payment will only be nmade for
actual quantities assigned at the unit prices specified.

AREA 1: DELAWARE COUNTY, PA

CATEGORY YEAR EST. QrY. UNI T PRI CE TOTAL PRI CE
HUD-OWNED | BASE YEAR 200 $ $
OPT YEAR 1: 200 $ $
OPT YEAR 2: 200 $ $
VACANT BASE YEAR: 1 $ $
LOTS OPT YEAR 1: 1 $ $
OPT YEAR 2: 1 $ $
CUSTODIAL YEAR Mont hly Fee Mbont hs Est. Qvy. Tota
BASE $ X 12 20 $
OPTN 1 $ X 12 20 $
OPTN 2 $ x 12 20 $
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AREA 2: MONTGOMERY AND CHESTER COUNTIES, PA
CATEGORY YEAR EST. QrY. UNI T PRI CE TOTAL PRI CE
HUD-OWNED | BASE YEAR 150 $ $
OPT YEAR 1: 150 $ $
OPT YEAR 2: 150 $ $
VACANT BASE YEAR: 1 $ $
LOTS
OPT YEAR 1: 1 $ $
OPT YEAR 2: 1 $ $
CUSTODIAL YEAR Mont hly Fee Mbont hs Est. Qvy. Tota
BASE $ x 12 15 $
OPTN 1 $ x 12 15 $
OPTN 2 $ x 12 15 $
AREA 3: LEHIGH AND NORTHAMPTON COUNTIES, PA
CATEGORY YEAR EST. QrY. UNI T PRI CE TOTAL PRI CE
HUD-OWNED | BASE YEAR 200 $ $
OPT YEAR 1: 200 $ $
OPT YEAR 2: 200 $ $
VACANT BASE YEAR: 1 $ $
LOTS
OPT YEAR 1: 1 $ $
OPT YEAR 2: 1 $ $
CUSTODIAL YEAR Mont hly Fee Mont h Esti mat ed Tota
S Quantity
BASE $ x 12 20 $
OPTN 1 x 12 20
OPTN 2 x 12 20
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AREA 4: DAUPHIN AND CUMBERLAND COUNTIES, PA
CATEGORY YEAR EST. QrY. UNI T PRI CE TOTAL PRI CE
HUD-OWNED | BASE YEAR 60 $ $
OPT YEAR 1: 60 $ $
OPT YEAR 2: 60 $ $
VACANT BASE YEAR: 1 $ $
LOTS OPT YEAR 1: 1 $ $
OPT YEAR 2: 1 $ $
CUSTODIAL YEAR Mont hl 'y Mont hs Esti mat ed Tot al
Fee Quantity
BASE $ X 12 6
OPTN 1 $ X 12 6
OPTN 2 $ x 12 6
AREA 5: YORK COUNTY, PA
CATEGORY YEAR EST. QrY. UNI T PRI CE TOTAL PRI CE
HUD-OWNED | BASE YEAR 70 $ $
OPT YEAR 1: 70 $ $
OPT YEAR 2: 70 $ $
VACANT BASE YEAR: 1 $ $
LOTS OPT YEAR 1: 1 $ $
OPT YEAR 2: 1 $ $
CUSTODIAL YEAR Mont hl 'y Mont hs Esti mat ed Tot al
Fee Quantity
BASE $ X 12 7
OPTN 1 $ X 12 7
OPTN 2 $ X 12 7
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SECTION C - DESCRIPTION/SPECIFICATIONS/WORK STATEMENT

SERVICE: This contract is to provide managenent and rel ated services for single
famly (one to four unit) properties which are owned by, or in the custody of,
the U S. Departnment of Housing and U ban Devel opment (HUD) under the jurisdiction
of the Pennsylvania State O fice |located in Phil adel phia, PA. The specific
geographi c area(s) covered under this contract are identified in Section B

LIMITATION OF PROPERTY ASSIGNMENTS: HUD reserves the right to selectively assign
properties in the geographic area or to adm nistratively revise the geographic
area in accordance with the changes clause of the contract, if such action is
determined to be in the best interest of HUD. HUD is under no obligation to
assign properties exceeding the minimum quantity specified in Section B.

CONTRACTOR RESPONSIBILITIES: The Contractor shall furnish any and al
facilities, materials, supplies, equipnment and | abor necessary to performthe
services outlined in the contract, specifically indicated in Section C, Statenent
of Work, and as supplenented and defined in greater detail by the Exhibits
thereto. The services specified shall be provided as indicated within the nunber
of days specified in the Statement of Work. Contractor shall note that the
nunber of days referenced for each service shall be calendar days.

OTHER: In addition to the conpensation provided in Section B, HUD shall provide,
pay or contract directly for services (of single famly properties in HUD s
i nventory) not included in the Statenent of Work, Section C.

STATEMENT OF WORK

SERVICES TO BE PROVIDED BY THE CONTRACTOR
CONTRACTOR"S EXPENSE

I. CONTRACT COMMENCEMENT - INITIAL ASSIGNMENT OF PROPERTIES IN INVENTORY:

Upon contract award, the Contractor shall be furnished with an updated listing
of the properties being initially assigned under the contract as herein |isted
in Section J (Attachment A). The updated listing shall designate the "type" of
property as being: CS - in the custody of HUD;, HV - owned by HUD;, RT - renta
property; or VL - vacant |ot.

The updated listing shall also reflect the "current status" code which wll
i ndi cate the processing stage of the property (custodial properties are always
coded at step 1):

1 = New y acquired/ custodi al 6 = Property advertised
2 = Appraisal done 7 = Prelimnary offer

3 = Disposition Program 8 = Sales offer accepted
4 = Repairs Required 9 = Sale closed

5 = Property ready to |ist 10 = Sal e reconciled

WITHIN 10 CALENDAR DAYS of the effective date of the contract, the Contractor
shall performan initial inspection of all properties that are not designated as
"newmy acquired" (the GIR will indicate which step 1 properties are "newy
acqui red" and which are "custodial"). The purpose of these initial inspections
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is to ensure that: the HUD sign is posted; a HUD | ock box was installed; a sign-
in sheet was posted; the interior and exterior of the property is clean; and the
| awn/ shrubbery is neatly trimred.

If the initial inspection reveals that any of the above itenms were not done, the
Contractor shall be responsible for any and all corrective actions required under
the duties outlined under New y Assigned Properties, On-Going Services and the
appropriate Exhibit(s) thereto. |In addition, Contractor shall nake note of any
darmage noted during this initial inspection and report such findings to the GIR

For properties coded at step 1 and noted as "Newly Acquired/Assigned", the
Contractor shall be required to perform conplete and thorough initial inspections
of all such properties in accordance with the instructions provided under "Newy
Assi gned Property" below and the appropriate Exhibit(s) thereto.

I1. NEWLY ASSIGNED PROPERTY (SERVICES TO BE PROVIDED BY THE CONTRACTOR):

A WITHIN 2 CALENDAR DAYS...

1. ...of property assignment, inspect newy assigned properties. Post
HUD sign on the front exterior of the property in a conspicuous
| ocation. Post sign-in sheet in the interior next to the second
fl oor bathroomdoor. Install HUD | ock box. (Applies to all newly
acquired properties.)

B. WITHIN 5 CALENDAR DAYS...

1. ...conplete and submit an "lInitial |Inspection Report Package"
(Attachnent B, Section J) to the GTIR A conplete inspection package
consists of all of the foll ow ng docunents:

- HUD- 9516- A, Initial Inspection Report;

- Suppl emrent to the HUD 9516- A,

- Repai r Report;

- Fl ood Plain and Airport C earance Form and

- Certification O |nspection For Defective Paint Surfaces (See
EXH BIT 5).

NOTE: This service itemis subject to the Liquidated Danmages cl ause
stated in Section F for |late perfornmance.

2. ...read water neter and report reading to appropriate nmunicipal
wat er authority and to the GIR on the HUD 9516-A. If neter is
m ssing, request an estimated reading and note it on the HUD 9516- A

3. ...coordinate with the HUD contract appraiser to ensure access can
be gained to conpl ete appraisal

4. ...notify police, taxing authorities, utilities and, as necessary,
homeowner/ condom nium associations of HUDs interest in the
property. Secure nane and mailing address of tax collector.
Conpl ete SAMsS-1110 establishing a tax account (Section J -
Attachment M. Secure copies of homeowner/condom ni um associ ati on
docunents (articles and bylaws, etc.) to be kept in the individua
property file. (Contractor shall provide such docunents to the
pur chaser/purchaser's broker at the time of sale.)

5. ...ensure that grass and shrubbery are cut/trimed in a professiona
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manner and clippings are properly renoved. Snow and ice nust be
removed from wal kways and si dewal ks in accordance with | ocal code
requi renents. (See EXH BIT 6)

6. ...ensure that the property is secure to prevent unauthorized entry
and danmage by the el enents. Security does not mean boarding. (See
EXH BI T 4)

7. ...regardl ess of the amount, renove and properly di spose of interior
and exterior trash and debris. Leave property broom clean. (See
EXH BI T 2)

8. ...where a property is conveyed occupied, deternmne fair market

rent, execute nonth-to-nonth | ease using | ease forns provided by the
GIR with one nonth rent payable in advance. Ensure property is for
residential use only by | essee or lessee's inmediate famly. (See
EXH BIT 1)

9. ...of discovery of need, have property exterm nated (fl eas, roaches,
rodents, ants, etc.); thereafter, as needed (infrequent).

10. ...of request by GIR deternine need for repairs, prepare
specifications, solicit bids for repairs and notify the GIR of
results. (See EXH BIT 9)

11. ...establish an individual file for each property. The file shal
contain copies of the Initial I nspection Report Package,
correspondence, repair estimates, work orders, solicitations for
repair, |eases, cash receipts, association articles/bylaws, etc.

Maintain file current throughout period of contract.

ON-GOING SERVICES TO BE PROVIDED BY THE CONTRACTOR:

A

WITHIN 24 HOURS. ..

1. ...of notification, investigate tenant or neighbor conplaints
requiring imediate action (energency situations), and report
findi ngs and recommendati ons to GIR (infrequent).

WITHIN 2 CALENDAR DAYS...

1. ...of notification by repair contractor, inspect conpleted repairs
to ensure acceptable conpletion. Prepare and subnmit final
i nspection report to the GTR. (See EXH BI T 9)

2. ...of notification by HUD, post "For Sale" sign.

3. ...of receipt, investigate conplaints (non-energency) associated
with properties assigned and report findings to GIR

4. ...of discovery, report to GIR damage caused by fire, w ndstorm
vandal i sm flood, or other causes. Wen the damage is caused by
fire, order Fire Marshall report and provide to the GIR

5. ...of receipt, deposit all rental collections, |ate fees, or other
funds received on behalf of HUD on the date of receipt, or next
banki ng day. Conplete HUD fornms to establish rental accounts and
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transmit funds to a HUD | ock box. (See EXH BIT 8) (Infrequent -
approxi mately 1% of inventory is |eased).

C. ON AN ON-GOING BASIS (SERVICES TO BE PROVIDED BY THE CONTRACTOR):

1. After initial inspection, every 14 calendar days, routinely inspect
properties and docurment findings on inspection form HUD 9519 or
9519-A (Section J - Attachnents D and E). Ensure inventory is

mai nt ai ned and secure, free of safety and health hazards, and cl ean.

2. During routine inspections, pick up junk mil at property and
properly dispose of interior and exterior trash and debris.

3. Provi de appropriate assistance to all interested parties regarding
properties available for sale.

4. Provi de assistance to contractors conpleting applications or forms
to performwork for HUD. (See EXH BIT 9)

5. Performinitial cutting. During regular nowi ng season, (April 1 -
Cctober 31), maintain all properties at a grass/weed height of 2
inches. (See EXH BIT 6)

6. After property assignnent, and prior to closing, prepare
specifications, solicit bids (applies to properties built prior to
1978) and arrange for the renmoval of all flaking, scaling and
peeling paint fromthe interior and exterior of the property. (See
EXH BI T 5)

7. For properties where HUD receives a report of known | ead-based paint
in the property, the GTR will provide a copy of such a report to the
Contractor. The Contractor shall be responsible for ensuring that
copi es of the | ead based paint report are available for prospective
buyers by maintaining a supply of copies near the sign-in sheet.

IV. CUSTODIAL PROPERTIES (SERVICES TO BE PROVIDED BY THE CONTRACTOR):

A custodial property is one where HUD i s the nortgagee, not the owner of record.
Title remains vested in the name of the nortgagor. Custodial properties are
those that have been abandoned by the nortgagor. Mbst are in some stage of
foreclosure and it is HUD s responsibility to protect the property until
foreclosure is concluded and title is acquired by HUD. These properties
represent a security to HUD for clainms it has paid.

Since HUD does not own the properties, HUD is prohibited fromrenoving what nmay
ot herwi se be considered debris fromthe interior. Spending is restricted to
security, regular exterior maintenance (grass nmowi ng, trinmmng, snow renoval),
and emergency repairs affecting public safety and health, or the structura
integrity of the property (roof leak). Custodial properties are not for sale and
unaut hori zed access is strictly prohibited.

Custodi al properties are treated the sane as other assigned properties with the
foll ow ng exceptions:

1. Only perishables that could result in insect or rodent infestation may be
renoved from the interior of the property. Al'l  other furnishings,
appl i ances, clothing, trash, etc., are considered personal, and shall not
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3.

be renoved fromthe property without HUD s witten perm ssion.

Al'l expenditures, regardless of dollar value, outside of routine grounds
mai nt enance, infestation treatment or security, must be approved by the
GIR and shall be at HUD s expense.

Def ective paint is not treated.

ALL OTHER VACANT PROPERTY REQUIREMENTS DETAILED IN THE STATEMENT OF WORK APPLY
TO CUSTODIAL PROPERTIES.
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SERVICES TO BE PROVIDED BY THE CONTRACTOR
HUD®"S EXPENSE

WITHIN 24 HOURS. ..

1. ...of discovery and thereafter, identify emergency safety/health
condi tions, or vi ol ati on/ code notices i ssued by t he
cities/townships, and take appropriate action. (See EXHIBIT 7)
(I nfrequent)

WITHIN 5 CALENDAR DAYS...

1. ...of authorization by the GIR, w nterize operating systens and
equi pment (infrequent - properties are generally conveyed to HUD
Wi nterized).

2. ...of authorization by the GIR order termte and other wood
destroying insect inspections and provide the GIR with results
(i nfrequent). If treatment is required, Contractor shall obtain
service in accordance with EXHI BITS 7 and 9.

3. ...of property assignment, where there is an indication of a wet
basement as evidenced by a sunp punp well, ensure the punmp is
working or install a punp in existing well. Al so ensure that

electricity is activated (infrequent).

4. ...of request by the GIR arrange for the eviction of tenant or
adverse occupant. HUD will pay reasonable and customary | egal and
other fees associated with the eviction process (see Section G
Rei mbur semrent of Legal Expenses) (Infrequent).

5. ...of request by the GIR solicit for additional repairs not covered
above. The purpose of such repairs nay be to make the property
eligible for FHA nortgage insurance, or to make it nore marketable
(I'nfrequent). (See EXH BITS 7 & 9)

EXHIBITS

EXHIBIT 1. OCCUPIED CONVEYANCE

Under

specific circunstances, HUD may accept a foreclosure occupied. The

Contractor shall performinspections related to the occupi ed conveyance process
within ten (10) calendar days of assignnent by HUD. Duties in this regard may
i ncl ude one or nore of the follow ng:

A

Determine if occupancy of the property is essential to protect it from
vandalism In making this determ nation, the Contractor shall consider
evi dence of vandalismin the i nmedi ate nei ghborhood in which the property
is located, the condition of the subject property, nei ghboring properties,
and other factors that may be applicable.

Perform a physical inspection of the property and obtain information from
the occupant necessary to determ ne: (1) the habitability of the
property; (2) the need for and cost of repairs; (3) the property's fair



R- PHI - 00015 12

mar ket rental; and (4) the occupant's financial capacity to pay rent.
Conplete the Habitability Inspection Form and the Suppl enent (Attachnent
F - Section J) and subnit to the GIR

Upon notification by the GIR, execute a nmonth-to-nmonth | ease using |ease
forms provided by the GIR, with rent being payable nonthly in advance
Assure that rental property is for residential use only by |essee or
| essee's inmmediate fanmly. As directed by the GIR, the Contractor shal
be responsible for:

1. obtaining | essee's signature on a Hold Harm ess Agreenent;

2. obtaining | essee's signature on a Tenporary Rel ocati on Agreement;

3. providing | essee with a copy of the "Watch OQut for Lead-Based Pai nt
Hazard" notice; and

4. providing | essee with a letter offering first right of refusal for

purchase (except if occupant is the forner owner).
Contractor shall forward all conpl eted/signed documents to the GIR
Tenant information. Upon execution of a |ease, provide the GIR with

tenant information using SAMS-1101, Define Lease/lLessee (Attachment | -
Section J).

EXHIBIT 2. DEBRIS AND TRASH REMOVAL

Wthin five (5) calendar days of assignnment of a new property, the Contractor

shal |

conmplete the followi ng, and maintain thereafter, regardl ess of subsequent

accunul ati on of debris (contractor®"s expense).

A

Regardl ess of the amount, renove all trash and debris fromthe interior
and exterior of all HUD owned properties and fromwithin all structures on
the property including such itens as abandoned cars, tires, bricks, cinder
bl ocks, barrels, firewood, wood, poles, play-sets not attached, paint and
oi | cans, engines, etc.

Al'l trash and debris shall be renpved fromthe prenises to an acceptable
trash dunmping area. Trash renoval services provided to the nei ghborhood
by the city or independent contractors are not to be utilized to renove
debris found on HUD properties.

For "Custodial" properties, where HUD is the nortgagee and not the owner
of record, the Contractor shall renove exterior debris only. Wth regard
to the interior, perishable goods or other tangible substances/materials
that could cause rodent or insect infestation (i.e. foodstuff from
refrigerators, freezers, cupboards, cabinets and other storage areas)
shall be renoved and appliances cleaned. All other tangible items in the
property are considered personal and nust not be renpved fromthe property
wi t hout explicit approval fromthe GIR

NOTE 1: Maj or appliances (e.g. washers, dryers) that appear to be in good

working condition are NOT to be renpved from the property. In
addi tion, any "custom w ndow treatnents within the property are not
to be renoved

NOTE 2: Materials of a flanmable, hazardous or environnentally destructive

nature nust be renpved and disposed of in accordance wth EPA
gui del i nes and | ocal codes and ordi nances.
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Contractor shall imediately notify the GIRif any unusual hazardous
materials are found that woul d far exceed the normal range of costs
associated with the handling of hazardous materials. Under certain
ci rcunstances, the GIR may authorize the renoval of such unusua
hazardous materials at HUD s expense. (Contractor nust have prior
witten approval before expenses are incurred.) (Infrequent)

NOTE 3: Unhung screens, doors and storm w ndows, and packaged or new

construction materials should be neatly stacked in a corner of the
garage (first consideration) or house (last consideration).

EXHIBIT 3. CLEANING

It is the Departnent's objective to enhance the marketability of its inventory
by thoroughly cl eaning each property prior to listing. Special attention nust
be given to the kitchens and baths. Wthin ten (10) calendar days of
notification by HUD of newy assigned HUD owned properties, the REAM will
conplete the following and maintain thereafter. Kitchen and baths nust appear
ready for use. If, in the opinion of the Contractor, the property warrants an
exception to this cleaning policy, the exception must be obtained from the HUD
office.

A The range, dishwasher and refrigerator (turn off and unplug the
refrigerator and | eave door propped open) must be washed with appropriate
cl eaning solution, rinsed with water and dried (both inside and out).

B. Al'l non-carpeted floors and stairways within the residence nust be swept
and wet-nopped. Vacuum all carpeted floors and stairways of residentia
structures, including basenents. Qher floors should be swept clean (i.e.
garages, outlying buildings, storage sheds, decks, patios, etc.).

C. Wash, rinse and dry all counter tops, cabinets and drawers (INSIDE AND
ouT).

D. Thoroughly wash and rinse all kitchen and bathroom sinks, toilets, tubs,
showers and mrrors. All glass, including mirrors, will be cleaned with

a commrerci al gl ass cl eaner

E. During routine bi-weekly inspections, pick up and discard: junk mail,
di scarded newspapers, flyers, cans, etc., within property boundari es.

EXHIBIT 4. SECURING OF PROPERTY

The Contractor shall ensure that the property is secure to prevent unauthorized
entry or damage fromthe el enents. Such security shall be at the Contractor®s
expense. Securing a property does not nean boarding. Unless the property is
located in a high vandalism area, security is defined as an operating front
entrance door that can be |ocked or braced, rear and side exterior doors that can
be | ocked or braced, | ocked wi ndows, bilco type doors, etc.

MAXI MUM SECURI TY - HI GH VANDALI SM AREAS:  Maxi mum security, or boarding, is to
be used only as a last neasure to protect a property. Boarding should be used
only in areas of high vandalism or when a property is damaged to the extent that
boarding is the only feasible way to protect the Department's interests. Wen
required, bolt boarding is the preferable means to maxi mumy secure properties.
Use of nails or screws, including basement w ndows, to secure boards is
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prohi bi ted except when securing casenent or other fixed type wi ndows. Witten
justification nmust be supplied when a nmethod other than bolt boarding is used.
One-half (1/2) inch plywod is to be used with Iight holes cut in mediumto | arge
size boards. Boards are not to be pieced or overlap each other. Use 2" sheet
rock screws every 6 inches. Boards are to be cut to fit within 3/4" of the
openi ng. Do not overlap wood or cover side bricks. Wndows above the first
floor are not to be boarded.

EXHIBIT 5. INSPECTION FOR AND IDENTIFICATION OF DEFECTIVE PAINT

The procedures outlined below apply to all properties constructed prior to 1978.
For each property constructed prior to 1978, the Contractor is required to
perform a visual inspection for "defective paint surfaces." Def ective paint
surfaces are defined as foll ows:

A Interior: Cracking, scaling, chipping, peeling or |oose paint on any and
all interior surfaces of the property.
B. Exterior: Cracki ng, scaling, chipping, peeling or |oose paint on all

exterior surfaces of the property, regardless of height.

Upon conpl etion of the inspection, the Contractor nust conplete the Certification
of Inspection for Defective Paint Surfaces (Attachment B - Section J). Any
def ective surfaces noted during this inspection nust be identified on this form

Treatment of Defective Paint Surfaces: The REAM shall arrange for the treatnent
of defective paint surfaces (at the REAM"s expense). Al'l defective paint
surfaces must be scraped down and made tight prior to settlement. Treatnent
necessary to elimnate the hazards shall be acconplished by covering or renoving
defective paint surfaces. Paint renmoval is restricted to such nmethods as hand
scraping, heat treatnment or chenicals. Machine sanding or use of open flame
burning is prohibited.

| nspection of Treatment of Defective Paint Surfaces: Upon conpletion of the
treatment, the REAM nust inspect the work. Upon determ nation that the treatnent
is satisfactory, the REAM shall complete the Certification O Renpbval O
Def ective Paint Surfaces (Attachment C - Section J) and forward it to the GIR

EXHIBIT 6. LAWN AND GROUND MAINTENANCE

Wthin five (5) calendar days of the initial telephone or facsinile (fax)
notification of the newly assigned properties, the REAM will conplete the
following and maintain thereafter

A G ounds Mai ntenance: The REAMwi Il prune all |ow hanging branches and trim
trees and shrubs which obstruct wal kways, driveways, entrances, w ndows, or that
make contact with power lines, roofs, gutters or walls of the house, garage, or
any other building(s) on the property. The REAM will ensure the property
mai ntai ns a reasonably mani cured appearance. The REAM will edge all paved wal ks,
paved driveways, and curbi ng using conventional edging equipnment. Edging shal
be performed to cut away grass that is overlapping paved areas to give the
property a neat appearance.

B. Regul ar Mowi ng Services: During the regular nmowi ng season (April 1 through
Cctober 31), the REAMwi Il maintain all properties at a grass/weed hei ght not
greater than 2 inches. The entire property from boundary to boundary wll be
mai nt ai ned, including all eyways and areas that the honeowner is normally required
to maintain in accordance with | ocal codes. The renmoval of cut grass from | awn
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areas will not be required, provided nulching action of mower is fine enough so
that cut grass does not detract fromthe appearance of the lawmn. Gass and weeds
shall be trinmed around foundations of buil dings, bushes, trees, planting beds,
and shall be flush with fences, driveways, sidewal ks and other construction that
would normal ly require trimm ng. Porches, sidewal ks, drive-ways, and carports,
whi ch are paved shall be swept clean. Mw ng service shall also be performed on

the adjacent alleys. (PAVED refers to solid asphalt/nmasonry). Al'l grass
clippings and weeds shall be disposed of at an approved dunping station. Renove
all debris including, but not limted to, rubbish, newspapers, flyers, cans,

bricks, cinder blocks, barrels, firewood, wood, clothes, play sets not attached,
pol es, paint and oil cans, cars, tires, engines, etc., prior to mowi ng. Heavy
equi prent that nmight damage yard, house, grass or fences shall not be used.

C. Qut si de Regul ar Mowi ng Season: All items described in items A and B above
shal | be performed when viol ations of these standards exist and are discovered
on the REAM s routine inspections of the properties.

D. Damage to the Wrk Site and Private Property: Damage caused by the REAM s
enpl oyees or any subcontractor's activity shall be repaired at the REAM"s expense
and shall be replaced with materials consistent in quality and workmanship to
mat ch the exi sting work.

E. Citations: The REAMw Il be responsible for any citations issued to HUD
because the | awn, snow and ground nmi ntenance has not been perforned from date
of assignment to date of cl osing.

F. Snow and | ce Renpval: The REAM shall renove snow and ice from wal kways,
steps and sidewal ks in accordance with | ocal code requirenents. If no loca
requi renents exist, renove snowice within 24 hours of a stormwhere accumnul ati on
exceeds one inch, or when conditions warrant, to protect the general public.

EXHIBIT 7. CONTRACTING

The REAM (at HUD"s expense) shall engage contractors subject to the follow ng
purchasing authority limtations:

1. HAZARDS - NOT TO EXCEED $500. 00:

The Contractor shall correct all safety hazards up to a dollar linmtation of
$500. 00 within 24 hours of discovery. No prior approval is required. The
Contractor's responsibility begins on the date of his/her first inspection of the
property and continues until such time as the property is renmoved frominventory.
Requests for payment to subcontractors shall be made through the subm ssion of
a SAMS-1106 (Attachnent J - Section J) to the GIR, acconpanied by the
Contractor's invoice, a conpleted HUD-9519 (Attachment D - Section J) and a
certification that the work was necessary, that the price paid was reasonabl e and
that the work was conpleted satisfactorily. The Contractor shall seek and obtain
the GTR s authorization for repairs other than hazard corrections (i.e., paint,
carpet, roof, etc.).

2. REPAI RS - NON- HAZARDOUS CONDI Tl ONS:

M nor Repairs - Not To Exceed $500.00: Upon receipt of GIR s authorization, the
Contractor nay procure services up to $500.00. Requests for paynment to
subcontractors shall be made through the subnission of a SAMS-1106 to the GIR
acconpani ed by the Contractor's invoice, a conpleted HUD-9519 and a certification
that the work was necessary, that the price paid was reasonable, and that the
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wor k was conpl eted satisfactorily.

Maj or Repairs - In Excess OF $500.00: Upon receipt of the GIR s authorization

the Contractor shall solicit quotations/offers/bids from three (3) or nore
contractors found to be responsible in accordance with the GIR s instructions.
The Contractor shall assist in developing the necessary specifications for the
processi ng of purchase orders. Upon receipt of the quotation, the Contractor
shal | prepare HUD 2542, Purchase Order, for the apparent |ow quoter. Contractor
shall forward this formwith all applicable quotes, to the GIR for authorization.
The Contractor shall maintain procurenent records and conduct inspections of
repairs.

At the tinme of contract award HUD will provide the Contractor with specific
trai ning on procurenent and subcontracting.

EXHIBIT 8. RENTALS

Col l ect authorized rental anounts, inpose |ate charges, develop workout
agreenents, initiate eviction actions, as necessary, in accordance with the
requi rements below and those identified in Section G Accounting. For war d
rentals and other collections or fees to the HUD | ock box within 24 hours of
receipt. Contractor shall only accept certified checks or noney orders for
payment of rent.

A To open an account for rental receipts, conplete SAVS-1101

B. Mai ntain current rent accounts. Assure that rental rates always reflect

mar ket conparabl es for the current condition of each unit.

C. Respond to tenant conplaints and ensure the unit is habitable and free
fromsafety and health hazards.

D. I n cases where tenant accounts fall nore than five (5) days delinquent,
Contractor shall contact the tenants orally. The Contractor shall send
out a remnder letter on the 11th day. Wth the GIR s authorization
negoti ate workout agreenents with delinquent tenants on terns equitable to
HUD and the tenant. The workout anount should not be I ess than one and
one half times the nonthly rent.

E. Institute and prosecute such actions or other proceedings, to carry out
evictions, recover rents, charges or other sunms owed HUD within Ffive (5)
calendar days of request by the GIR

F. If authorized by the GIR after thirty (30) calendar days of delinquency,
contract with an attorney or |andlord-tenant officer, when:

- t he anpunt of the claimdoes not exceed $20, 000;
- there is no question of title; and
- there is no novel or inportant |egal issue involved.

Cl ai ns val ued in excess of $20,000 nust be processed in accordance wth
procedures outlined i n HUD Handbook 1900. 1.

G In any action for eviction and/or collection, the Contractor mnust pronptly
report to the GIR a pleading which raises a question of title, or any
novel or inportant |egal question (including any alleged violation of the
United States or any state constitution or a Federal statute), and any
count ercharge or adverse judgenent.
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H

Forward rent and other collections to the | ock box within twenty-four (24)
hours of receipt. Conplete a separate transmttal form SAMS-1100, for
each check or noney order transmitted. (Attachment H - Section J)

The HUD |ock box address is: U.S. Department of Housing and Urban
Devel opment, Single Famly Property Disposition, P.O Box 952484, St.
Louis, MO 63195-2484.

EXHIBIT 9. PROCUREMENT TASKS

A

Preparati on of specifications: At the GIR s direction, prepare item zed
repair specifications, by trade. The specifications nmust detail |ocation

lineal or square footage, brand materials or fixture, (equal or better),
and type application, where applicable (cold or hot roof, type and wei ght
of shingle, etc). After the specification is prepared, the Contractor
shall develop an independent estimate for the work to be solicited.
Shoul d the | owest responsible bid exceed the Contractor's estimate by nore
than 10% discuss with the GTR Al specifications should be identica

and solicited in witing to ensure that all contractors are bidding on the
same items. The Contractor or staff menber nust be capabl e of preparing
repai r specifications upon request or when the need for work is apparent
(emergency repairs). If the specification witing is done by a
subcontractor, it shall be at the expense of the Contractor and not HUD

Under no circunstances may the subcontractor preparing the work
specification bid on the work.

For purchases exceeding $500: Solicit bids fromthree or nore contractors
found to be responsible. HUD maintains a listing of approved contractors
by trade. Where possible, solicit by trade to avoid the added cost of a
general contractor (subcontracting, overhead, etc). Procurenment |ess than
$500 can be made without conpetitive bidding. The Contractor nmnust,
however, certify that the cost is reasonable. Further, such work nust be
rotated anong qualified contractors. Conpletion dates for all contracts
may vary slightly depending on the size or conplexity of the contract.
Generally, work should be conpleted between five (5) and twenty (20)
calendar days of the date the contractor was instructed to proceed. |If
del ays affecting the schedul ed conpletion date are experienced, the REAM
is responsible for notifying the GIR

Modi fications or changes to contracts affecting the price or the scope of
wor k must be approved by the GIR (latent defects, etc).

Regardl ess of the size of the procurenment, the Contractor is responsible
for inspecting all work to ensure that it neets the requirenments of the
contract and has been satisfactorily conpleted. | nspections must be
docunented on HUD 9519 (Attachment D - Section J). I nspections shoul d
occur within two (2) calendar days of either notification of conpletion by
the contractor or the scheduled conpletion date as set forth in the
contract docunent. This time requirenent for inspections applies to work
paid for by the REAM as well as work paid for by HUD. |If the work was
performed properly, conplete and sign the approved inspection form (HUD
9519) and, within one (1) day after inspection, submt the contractor's
invoice to the GITR in accordance with Section G of this contract.

The REAM nust ensure that the contractor warrants work and that fixtures,
appl i ances, etc., installed on any job carry a manufacture's warranty that
is transferable to the next owner of the property. This guarantee applies
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to roof replacenent/repair work as well. Upon conpletion of work, the
REAM shal | ensure receipt of industry approved warranties and forward t hem
to the GIR

F. If work was performed unsatisfactorily, the REAMw Il conpl ete HUD 9519,
I nspection Report, indicating the deficiencies. Within one (1) day after
conmpl eting the inspection, the REAMwill issue the original HUD 9519 to
the contractor/subcontractor and instruct himher to correct the defects
identified in the report at no additional cost to HUD, in accordance wth
their contract/purchase order.

1. The REAM is responsible for any and all disputes arising fromthe
unsatisfactory work of a REAM i ssued work order

2. The Contracting O ficer is responsible for any and all disputes
ari sing from the unsati sfactory wor k of a HUD- i ssued
contract/ purchase order.

3. Wen the contractor/subcontractor notifies the REAM that
unsatisfactory repair/services have been corrected, the REAM wil |
reinspect the work in accordance with the above inspection
requi rements and issue a final HUD 9519.

NOTE 1: The REAM nay be required to perform periodic inspections while the
work is in progress. |f periodic inspections are required, the REAM
shall not interfere in any way with the contractor's/subcontractor's
progr ess.

NOTE 2: ALL HUD | NSPECTI ON FORVB ( HUD- 9519) MUST BE SI GNED BY THE | NSPECTOR
AND CERTI FI ED BY THE BROKER OF RECORD.

SYNOPSIS OF PRINCIPAL TASKS TO BE PERFORMED

1. Initial services when a new property is assigned:

o} Establish a Property file.

o} Post signs in and out.

o} Make sure property is secure and install a |ock box.

o} Check for and, if found, correct safety and heal th hazards.

o} Make sure property is winterized.

o} Conplete Initial Inspection Package (HUD 9516-A and attachnents).

0 Check for roof |eaks and wet basenent.

o} Read water neter and report reading (or missing neter) to nunicipa
wat er authority and to HUD
Make sure property is free of debris and broomclean (inside & out).
In areas of high vandalism or when conditions warrant, board
property.

o} I f necessary, externminate property for fleas, roaches, etc.

o} Make sure grass is cut and shrubbery trimed; snowice is renoved.

o} Coordi nate with HUD apprai ser for access to property.

o} Notify police, taxing authorities, condom nium or homeowner
associ ati ons, as necessary.

2. Prior to listing:

o} Post "For Sal e" sign
o} Thoroughly clean the property in preparation for sale.
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3. Ongoing Services:

o} I nspect properties twice nonthly and conpl ete inspection report.

o} Provi de ongoi ng mai ntenance to properties.

o} As needed, prepare work specifications.

o} I nspect all work performed by contractors.

0 Mow | awns, trim shrubs, renove snow and ice as needed.

o} Pick up junk mail, papers, and other minor debris as part of regular
i nspecti ons.

o} Keep property free of safety and health hazards.

o} Perform habitability inspections (infrequent).

o} Determine fair market rent; collect and deposit rental fees (few
rents to collect).

o} Order evictions as necessary (few evictions).

o} Report damage caused by fire, w nd, vandalism flood, etc.

o} I nvestigate and act on conplaints fromtenants, neighbors or others
with a legitimte grievance.

o} Correct code violation notices issued by the municipality.

o} Answer inquiries from brokers and program parti ci pants.

4. Prior to Closing:

o} VWhen applicabl e, have defective paint renoved.
o} Renove "For Sale" sign.

SECTION D - PACKAGING AND MARKING

ENVI RONMENTALLY SAFE PACKAG NG The offeror or Contractor shall package
non- breakabl e deliverables (reports, proposal s, st udi es, etc.) usi ng
environnmental | y safe packaging materials (e.g., recycled paper). The packagi ng
met hods shall be in accordance with the best commrercial practices and provide
adequate protection during shipping and handling.

PAYMENT OF POSTAGE AND FEES: Al'l postage and delivery fees related to the
subm ssion of information (including reports and fornms) required by this contract
shall be paid by the Contractor. The unit prices specified herein are inclusive
of all postage/ shipping costs.

MARKING Al information submitted to the Contracting Officer or the GIR shal
clearly indicate the contract number of the contract for which the information
is being submitted and the SAMS paynent nunber, if applicable.

SECTION E - INSPECTION AND ACCEPTANCE

CONTRACT DOCUMENTS AND RECORDS: Upon reasonable notice, the Secretary of HUD
or its duly authorized representative(s), shall have full and free access to all
t he books, docunents, papers and records of the Contractor that are pertinent to
activities under the contract, including all those books, documents, papers and
records which are needed to determ ne whether the Departnent was properly bill ed.

Upon expiration or termnation of this contract, the Contractor shall, within
five (5) working days of notification, provide to the Contracting O ficer or
hi s/ her designee, all individual property files, computer discs, rental records

and any unused Governnment forms or documents related to this contract.
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2452.246-70 | NSPECTI ON AND ACCEPTANCE. (APR 1984)

I nspection and acceptance of all work required under this contract shall be
perforned by the Governnent Technical Representative (GIR) identified in Section
G or other individual as designated by the Contracting O ficer.

52. 246-4 I NSPECTI ON OF SERVI CES - FI XED- PRI CE AUG 1996

SECTION F - DELIVERIES OR PERFORMANCE

PERIOD OF PERFORMANCE: Perfornmance under this contract shall be for a period of
twel ve (12) nonths fromthe effective date of the contract. |If any options to
extend the termof the contract are exercised, the period of performnce shal
extend t hrough the end date of the option(s) (see FAR clause 52.217-9).

52.211-11 LI QU DATED DAMAGES- SUPPLI ES, SERVI CES OR RESEARCH & DEVELOPMENT (4/84)

(a) If the Contractor fails to conplete and subnit the Initial I|nspection
Report Package within the time specified in this contract, or any extension, the
Contractor shall, in place of actual damages, pay to the Governnent as fixed,

agreed, and |iquidated damages, for each cal endar day of delay the sum of $25.95.
This amount is subject to adjustnent throughout the life of the contract,
whenever the Departnent revises its daily holding costs.

(b) Alternatively, if delivery or performance is so del ayed, the Governnent may
terminate this contract in whole or in part under the Default-Fixed-Price Supply
and Service clause in this contract and in that event, the Contractor shall be
liable for fixed, agreed, and |iquidated damages accruing until the tinme the
CGovernnent may reasonably obtain delivery or performance of similar supplies or
services. The |iquidated damages shall be in addition to excess costs under the
Term nation cl ause.

(c) The Contractor shall not be charged with |iquidated damages when the del ay
in delivery or performance arises out of causes beyond the control and w thout
the fault or negligence of the Contractor as defined in the Default-Fixed-Price
Supply and Service clause in this contract.

52.242-15 STOP- WORK ORDER AUG 1989

52.242-17 GOVERNMENT DELAY OF WWORK A PR
1984

SECTION G - CONTRACT ADMINISTRATION DATA

NONDISCRIMINATION IN SALES AND RENTALS: Neither the Contractor, nor anyone
authorized to act for them wll decline to sell or rent any property covered by
this contract to a prospective purchaser or tenant because of his/her race

color, religion, sex or national origin.

TASK ORDERING PROCEDURES

(a) The Government wll obtain the supplies or services required under this
contract by the issuance of witten task orders. Orders may be placed
tel ephonically or by facsimle (fax) machine by the Contracting Oficer or
authorized official (see (b) below). Telephone and fax orders will be confirned
by an original witten order at the end of each nonth.
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(b) The following individuals are authorized to issue orders under this
contract:

[To be completed at the time of award]

2452.237-73 CONDUCT OF WORK.  (APR 1984) -- ALTERNATE | (APR 1984)

(a) The Governnment Technical Representative (GIR) for liaison with the
Contractor as to the conduct of work is [To be completed at the time of award],
or a successor designated in witing by the Contracting O ficer.

(b) The Contractor's work hereunder shall be carried out under the supervision
of [to be completed at the time of award].

(c) The GIR shall provide direction on contract performance. Such direction
must be within the contract scope of work and may not be of nature which: (1)
institutes additional work outside the scope of the contract; (2) constitutes a
change as defined in FAR 52.243-1; (3) causes an increase or decrease in the cost
of the contract; (4) alters the period of performance or delivery dates; or (5)
changes any of the other express terns or conditions of the contract.

INSURANCE :
(a) If the Contractor has enployees, the Contractor shall carry necessary
Wor kmen' s Conpensati on | nsurance.

(b) The prem um costs of Conprehensive General Liability Insurance and ot her
forms of insurance that nay be purchased by the Contractor for its protection
agai nst risks assumed by virtue of this contract shall be borne by the Contractor
and not be rei mbursed by HUD

PROHIBITED ACTIVITIES: In addition to other prohibited activities specified in
this contract, the Contractor shall not:

(a) Award contracts, in accordance with Federal Acquisition Regulation 3.601
to Federal enployees or a business concern or other organization owned or
substantially owned or controlled by one or nore Federal enployees. For the
purposes of this contract, this prohibition against the use of Federal enployees
i ncl udes any work performed by the Contractor, including any of its enpl oyees,
subcontractors, or consultants.

(b) Be enployed by or provide services to third party entities having
responsibilities to HUD in connection with any properties financed under any
program of HUD nortgage insurance unless the Contractor has notified the
Contracting O ficer of such proposed enploynent or service and has received
witten approval to perform such services of enployment.

(c) Purchase HUD properties managed under this contract. This prohibition
extends to nmenmbers of the Contractor's imediate fam |y or household or by any
entity in which they have any direct, indirect, or financial interest.

(d) Contractors are not prohibited fromselling HUD properti es nmanaged under
this contract.

ACCOUNTING: The Contractor shall

(a) I nvoi ce Subnission: Not later than the tenth day of the nmonth foll ow ng

the period covered by such statement, the Broker of Record shall send the GIR an
i nvoi ce (Attachnent K - Section J) requesting paynment, broken down according to:
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(1) the 30 percent nmanagenent fee for those properties which were listed for sale
during the period; (2) the 70 percent managenent fee for those properties which
were closed during the period; (3) the first nonth's rent on those properties
which were initially rented during the period; (4) the percent of the gross cash
rental inconme collected frompresent and fornmer tenants; (5) the negotiated fee
for vacant lots; and (6) the negotiated fee for custodial properties. A separate
sheet identified by the category nunber and |isting each property clainmed by FHA
case nunber, together with the listing or closing date as appropriate nust
acconpany the invoice for paynent.

(b) Rental properties: Forward rent and any other collections to the HUD | ock
box within 24 hours after receipt. Conplete a separate transnmttal form (SAMS
1100) for each check or nmoney order transmtted. (See Section C

(c) Subcontractor's Invoice: Wthin 48 hours of recei pt of the subcontractor's
i nvoi ce, inspect the subcontractor's work. |If work is satisfactory, submt for
paynment the original subcontractor's invoice and SAMS-1106, |nvoice Transnittal
to the GIR for paynent to the subcontractor. Also include a certification that
the work was necessary, the price was reasonable, there was sufficient
conpetition and that the work was conpl eted satisfactorily.

ADDITIONAL RESPONSIBILITIES: The Contractor shall take proper safety and health
precautions to protect the work, the workers, the public and the property of
others. The Contractor shall, w thout additional expense to the Governnent, be
responsi bl e for obtaining any necessary |licenses and permts, and for conplying
with any Federal, State, and nunicipal |aws, codes, and regul ations applicable
to the performance of the work. The Contractor shall be responsible for al
darmages to hinsel f, his/her enployees or other persons or property that occur as
a result of the Contractor's performance under this contract.

SUBCONTRACTING (CONTRACTOR PURCHASES) AUTHORITY:

(a) The Contractor 1s authorized to provide, and may subcontract for, repairs
and services in accordance with Section C. HUD shall pay for such supplies,
mat erials, equiprment, and services as nmay be necessary for repair of assigned
properties where the cost of a single itemor total cost of a series of related
itens does not exceed $1, 000. 00.

(b) As defined in FAR 44.101, subcontractor as used in this part, means any
supplier, distributor, vendor, or firmthat furnishes supplies or services to the
Contractor or another subcontractor.

(c) Not wi t hst andi ng prior approvals, the Contracting O ficer may direct that
paynment be withheld from subsequent nonthly paynents to the Contractor for any
subcontract or work performed under that subcontract deternmined to be
i nappropriate, unacceptable, unnecessary, or where the price is not sufficiently
justified.

SUBCONTRACT PROCEDURES:

(a) Purchase of supplies or services made pursuant to performing the services
listed in Section C are considered subcontracts. The Contractor shall obtain
maxi mum practicable conpetition in selecting subcontractors. VWhen
subcontracting, the Contractor shall not incur unreasonable costs or perform
unnecessary worKk.

(b) Upon ordering, each Contractor shall, as a mnimum enter chronol ogically
into a Wrk Oder Log the following information: (1) work order nunber and date;
(2) FHA Case Nunber; (3) property address; (4) work requirenments; (5) date work
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ordered by REAM (6) name of REAM staff person ordering work; (7) dollar anpunt
of work; (8) subcontractor's name (if applicable); (9) projected conpletion date;
(10) date invoice received; (11) date inspected; and (12) date invoice sent to
HUD.

REPAIR REQUIREMENTS IN EXCESS OF THE REAM"S SUBCONTRACTING AUTHORITY

(a) For repair requirements less than $25,000 but over the Contractor's
subcontracting authority:

1. Upon direction from the GIR, Contractor wll prepare appropriate
solicitation forms (SF-18) and distribute themto various vendors; collect
the conpleted solicitations; determ ne the |owest reasonable quotation

prepare a HUD 2542, Purchase Order; and forward the conpl ete package to
the GIR for approval and issuance to the successful vendor

2. Upon notification of the conpleted work, Contractor shall inspect
t he work. If work is satisfactorily conpleted, sign the HUD 2542,
Purchase Order, accepting the work and forward the HUD- 2542 to the GIR for
paynment to the vendor

(b) For repair requirenments over $25,000, the HUD Ofice will wuse formal
contracting procedures. All docunents pertaining to the repairs shall be sent
to the GIR

REIMBURSEMENT OF LEGAL EXPENSES: Contractor shall forward all invoices for
rei mbursenment of eviction subcontractors to the GIR for processing. Each invoice
must contain a certification that the work was necessary, that the price was
reasonabl e, that if subcontracted, there was sufficient conpetition and that the
work was conpl eted satisfactorily. The request shall al so be acconpani ed by the
subcontractor's invoice(s).

SECTION H - SPECIAL CONTRACT REQUIREMENTS

OFFICE: The Contractor must nmaintain an office within the geographic area(s)
covered whi ch provi des convenient service to HUD s clients. The office nust be
adequately staffed and equi pped to provi de daily meani ngful service from9:00 AM
to 5:00 PM Monday through Friday, with the exception of Federal holidays. AN
ANSWERING MACHINE, ANSWERING SERVICE OR THE USE OF A PAGER DOES NOT MEET THE
REQUIREMENT FOR A FULLY STAFFED AND EQUIPPED OFFICE.

LICENSE REQUIREMENTS: The Pennsyl vani a Real Estate Licensing and Registration
Act, 63 P.S. 8 455.201 ["Broker"] (3) requires a license for anyone who charges
a fee or conmmssion to manage or appraise Real Estate. Therefore, the
Contractor, and appropriate Key Personnel, nust possess a valid Pennsylvania Rea
Estate Broker's License as well as any other business |icenses required by state
law. Contractor must be named on the Broker's License. Evidence of the valid
Pennsylvania Real Estate Broker License must be submitted to the Contracting
Officer prior to award.

SECTION 1 - CONTRACT CLAUSES

52.252-2 CLAUSES INCORPORATED BY REFERENCE. (JUN 1988)
This contract incorporates one or nore clauses by reference, with the same force
and effect as if they were given in full text. Upon request, the Contracting
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Oficer will make their full text avail able.

52.202-1 DEFI NI TI ONS

52.203-3 GRATUI TI ES

52.203-5 COVENANT AGAI NST CONTI NGENT FEES

52.203-6 RESTRI CTI ONS ON SUBCONTRACTOR SALES TO THE GOVERNVENT

52.203-7 ANTI - KI CKBACK PROCEDURES

52.203-8 CANCELLATI ON, RESCI SSI ON, AND RECOVERY OF FUNDS
FOR | LLEGAL OR | MPROPER ACTI VI TY

52.203-10 PRI CE OR FEE ADJUSTMENT FOR | LLEGAL
OR | MPROPER ACTI VI TY

52.203-12 LI M TATI ON ON PAYMENTS TO | NFLUENCE
CERTAI N FEDERAL TRANSACTI ONS

52.204-4 PRI NTI NG COPYI NG DOUBLE- SI DED ON RECYCLED PAPER

52.209-6 PROTECTI NG THE GOVERNMENT' S | NTEREST WHEN
SUBCONTRACTI NG W TH CONTRACTORS DEBARRED,
SUSPENDED, OR PROPOSED FOR DEBARNVENT

52.215-2 AUDI T AND RECORDS- - NEGOTI ATI ON

52.215-33 ORDER OF PRECEDENCE

52.219-6 NOTI CE OF TOTAL SMALL BUSI NESS SET- ASI DE

52.219-8 UTI LI ZATI ON OF SMALL, SMALL DI SADVANTAGED
AND WOVEN- OWNED SMALL BUSI NESS CONCERNS

52.219-14 LI M TATI ONS ON SUBCONTRACTI NG

52.222-1 NOTI CE TO THE GOVERNMENT OF LABOR DI SPUTES

52.222-3 CONVI CT LABOR

52.222-26 EQUAL OPPORTUNI TY

52.222-28 EQUAL OPPORTUNI TY PREAWARD CLEARANCE OF SUBCONTRACTS

52.222-35 AFFI RVATI VE ACTI ON FOR SPECI AL DI SABLED AND
VI ETNAM ERA VETERANS

52.222-36 AFFI RVATI VE ACTI ON FOR HANDI CAPPED WORKERS

52.222-37 EMPLOYMENT REPORTS ON SPECI AL DI SABLED VETERANS
AND VETERANS OF THE VI ETNAM ERA

52.222-41 SERVI CE CONTRACT ACT OF 1965, AS AMENDED

52.222-43 FAl R LABOR STANDARDS ACT AND SERVI CE CONTRACT
ACT - PRI CE ADJUSTMENT ( MULTI PLE YEAR AND
OPTI ON CONTRACTS)

52.223-2 CLEAN Al R AND WATER

52.223-6 DRUG- FREE WORKPLACE

52.223-14 TOXI C CHEM CAL RELEASE REPORTI NG

52.224-1 PRI VACY ACT NOTI FI CATI ON

52.224-2 PRI VACY ACT

52.229-3 FEDERAL, STATE, AND LOCAL TAXES

52.229-5 TAXES - CONTRACTS PERFORMED I N U.S. POSSESSI ONS
OR PUERTO RI CO

52.232-1 PAYMENTS

52.232-8 DI SCOUNTS FOR PROVPT PAYMENT

52.232-11 EXTRAS

52.232-17 | NTEREST

52.232-18 AVAI LABI LI TY OF FUNDS

52.232-23 ASSI GNVENT OF CLAI M5

52.232-25 PROVPT PAYNMENT

* Kk k kK

(2) For contracts that provide for contract financing,

paynment shall be submitted to the designated billing office
in this contract or as directed by the Contracting Oficer. Contract
financi ng payments shall be nmade on the 30th day after receipt of a proper

24

OCT 1995
APR 1984
APR 1984
JUL 1995

J UL
1995

JAN 1997
JAN 1997

JAN 1990

JUN 1996
JUL 1995

AUG 1996
J AN
1986
JUL 1996
OCT 1995

DEC 1996
FEB 1997
A UG
1996
APR 1984
APR 1984
APR 1984

APR 1984
JAN 1988

MAY 1989
MAY 1989

APR 1984
JAN 1997
OCT 1996
APR 1984
APR 1984
JAN 1991
APR 1984

APR 1984
APR 1989
APR 1984
JUN 1996
APR 1984
JAN 1986
MAR 1994

requests for
as specified
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contract financing request by the designated billing office. |In the event
that an audit or other review of a specific financing request is required
to ensure conpliance with the ternms and conditions of the contract, the
desi gnat ed paynent office is not conpelled to nmake paynent by the due date
speci fi ed.

* Kk k kK

CONSTRUCTIVE ACCEPTANCE.

* k k kK

(a)(6)(i) For the sole purpose of conmputing an interest penalty
that m ght be due the Contractor, Government acceptance shall be deened to
have occurred constructively on the 14th cal endar day after the Contractor
delivered the supplies or perforned the services in accordance with the
terns and conditions of the contract, unless there is a disagreenent over
quantity, quality, or contractor conpliance with a contract provision.

* Kk k kK

52.232-33 MANDATORY | NFORMATI ON FOR ELECTRONI C FUNDS

TRANSFER PAYMENT AUG 1996
52.233-1 DI SPUTES OCT 1995
52.233-3 PROTEST AFTER AWARD AUG 1996
52.237-3 CONTI NUI TY OF SERVI CES JAN 1991
52.242-13  BANKRUPTCY JUL 1995
52.243-1 CHANGES - FIXED-PRICE -- ALT | (APR 1984) AUG 1987
52.244-5 COMPETI TI ON | N SUBCONTRACTI NG DEC 1996
52.245-5 GOVERNMVENT PROPERTY ( COST- REI MBURSEMENT, JAN 1986
TI ME- AND- MATERI AL, OR LABOR- HOUR CONTRACTS)
52.249-4  TERM NATI ON FOR CONVENI ENCE OF THE APR 1984
GOVERNMENT ( SERVI CES) ( SHORT FORM)
52.249-8 DEFAULT (FI XED- PRI CE SUPPLY AND SERVI CE) APR 1984
52.253-1 COMPUTER GENERATED FORMS JAN 1991

2452.203-70 PROHIBITION AGAINST THE USE OF FEDERAL EMPLOYEES. (DEC 1992)

In accordance wth Federal Acquisition Regulation 3.601, contracts are not to be
awar ded to Federal enployees or a business concern or other organization owned
or substantially owned or controlled by one or nore Federal enployees. For the
purposes of this contract, this prohibition against the use of Federal enployees
i ncludes any work performed by the Contractor or any of its enployees,
subcontractors, or consultants.

2452.209-72 ORGANIZATIONAL CONFLICTS OF INTEREST. (APR 1984)

(a) The Contractor warrants that to the best of its knowl edge and belief and
except as otherw se disclosed, he or she does not have any organizational
conflict of interest which is defined as a situation in which the nature of work
under a Government contract and a Contractor's organizational, financial,
contractual or other interests such that: (1) Award of the contract may result
in an unfair conpetitive advantage; or (2) The Contractor's objectivity in
perform ng the contract work may be inpaired.

(b) The Contractor agrees that if afterward he or she discovers an
organi zational conflict of interest with respect to this contract, he or she
shall make an inmrediate and full disclosure in witing to the Contracting O ficer
whi ch shall include a description of the action which the Contractor has taken
or intends to take to elininate or neutralize the conflict.

The Governnent may, however, term nate the contract for the conveni ence of
the Government if it would be in the interest of the Government.

(c) In the event the Contractor was aware of an organizational conflict of
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interest before the award of this contract and intentionally did not disclose the
conflict to the Contracting Oficer, the Government may term nate the contract
for default.

(d) The provisions of this clause shall be included in all subcontracts and
consul ting agreements wherein the work to be perforned is sinmilar to the service
provided by the prime contractor. The Contractor shall include in such
subcontracts and consulting agreenents any necessary provisions to elininate or
neutralize conflicts of interest.

2452.222-70 ACCESSIBILITY OF MEETINGS, CONFERENCES, AND SEMINARS TO PERSONS WITH
DISABILITIES. (JUL 1988)

The Contractor shall assure that any neeting, conference, or seminar held
pursuant to the contract will neet all applicable standards for accessibility to
persons with disabilities pursuant to Section 504 of the Rehabilitation Act of
1973, as amended (29 U S.C. 794) and any inplenenting regulations of the
Depart ment.

2452.237-70 KEY PERSONNEL. (APR 1984)

The personnel specified below are considered to be essential to the work being
performed under this contract. Prior to diverting any of the specified
individuals to other projects, the Contractor shall notify the contracting
O ficer reasonably in advance and shall submit justification (including proposed
substitutions) in sufficient detail to pernit evaluation of the inpact on the
program No diversion shall be made by the Contractor without the witten
consent of the Contracting Officer: Provided, that the Contracting Oficer may
ratify in witing such diversion and such ratification shall constitute the
consent of the Contracting O ficer required by the clause. The schedule may be
amended fromtime to time during the course of the contract to either add or
del ete personnel, as appropriate.

(Li st Key Personnel)

52.216-18 ORDERING. (OCT 1995)

(a) Any supplies and services to be furnished under this contract shall be
ordered by issuance of task orders by the individuals or activities designated
in the Schedule. Such orders may be issued fromdate of award through contract
expiration.

(b) Al task orders are subject to the terns and conditions of this contract.
In the event of conflict between a task order and this contract, the contract
shal|l control

(c) If nmailed, a task order is considered "issued" when the Governnment deposits
the order in the mail. Oders may be issued orally, by facsimle, or by
el ectronic comrerce nethods only if authorized in the Schedul e.
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52.216-19 ORDER LIMITATIONS. (OCT 1995)

(a) M ni mum order. Wen the Government requires supplies or services covered
by this contract in an amount of |ess than one property, the Governnent is not
obligated to purchase, nor is the Contractor obligated to furnish, those supplies
or services under the contract.

(b) Maxi mum order. The Contractor is not obligated to honor
(1) Any order for a single itemin excess of 100 properties;
(2) Any order for a conbination of items in excess of 100 properties; or

(3) A series of orders fromthe sanme ordering office within five days
that together call for quantities exceeding the limtation in subparagraph
(1) or (2) above.

(c) If this is a requirements contract (i.e., includes the Requirenents clause
at subsection 52.216-21 of the Federal Acquisition Regulation (FAR)), the
Government is not required to order a part of any one requirement from the
Contractor if that requirement exceeds the maxi mumorder linitations in paragraph
(b) above.

(d) Not wi t hst andi ng par agraphs (b) and (c) above, the Contractor shall honor
any order exceedi ng the maxi mum order limtations in paragraph (b), unless that
order (or orders) is returned to the ordering office within two (2) days after
i ssuance, with witten notice stating the Contractor's intent not to ship the
item (or itens) called for and the reasons. Upon receiving this notice, the
Government may acquire the supplies or services from another source.

52.216-22 INDEFINITE QUANTITY. (OCT 1995)

(a) This is an indefinite-quantity contract for the supplies or services
specified, and effective for the period stated, in the Schedule. The quantities
of supplies and services specified in the Schedule are estimates only and are not
purchased by this contract.

(b) Delivery or performance shall be nmade only as authorized by orders issued
in accordance with the Ordering clause. The Contractor shall furnish to the
Government, when and if ordered, the supplies or services specified in the
Schedul e up to and including the quantity designated in the Schedule as the
"maxi mum'. The CGovernnent shall order at |east the quantity of supplies or
services designated in the Schedul e as the "nini nunt

(c) Except for any limtations on quantities in the Oder Linitations clause
or in the Schedule, there is no limt on the nunber of orders that nay be issued.
The Governnment may issue orders requiring delivery to multiple destinations or
performance at nultiple |ocations.

(d) Any order issued during the effective period of this contract and not
conmpl eted within that period shall be conpleted by the Contractor within the tine
specified in the order. The contract shall govern the Contractor's and
CGovernnent's rights and obligations with respect to that order to the sanme extent
as if the order were conpleted during the contract's effective period; provided,
that the Contractor shall not be required to make any deliveries under this
contract after 3 1/2 years after contract award.



R- PHI - 00015 28

52.217-8 OPTION TO EXTEND SERVICES. (AUG 1989)

The Governnment may require continued performance of any services within the
limts and at the rates specified in the contract. These rates may be adj usted
only as a result of revisions to prevailing |abor rates provided by the Secretary
of Labor. The option provision may be exercised nore than once, but the tota
ext ensi on of performance hereunder shall not exceed 6 nonths. The Contracting
O ficer may exercise the option by witten notice to the Contractor within the
peri od specified in the Schedul e.

52.217-9 OPTION TO EXTEND THE TERM OF THE CONTRACT. (MAR 1989)

(a) The Government may extend the termof this contract by witten notice to
the Contractor within 30 days provided that the Governnent shall give the
Contractor a prelimnary witten notice of its intent to extend at |east 60 days
before the contract expires. The prelimnary notice does not conmit the
Governnent to an extension

(b) If the Governnent exercises this option, the extended contract shall be
considered to include this option provision.

(c) The total duration of this contract, including the exercise of any options
under this clause, shall not exceed 42 nonths.

52.222-42 STATEMENT OF EQUIVALENT RATES FOR FEDERAL HIRES (MAY 1989)

In conpliance with the Service Contract Act of 1965, as anended, and the
regul ations of the Secretary of Labor (29 CFR Part 4), this clause identified the
cl asses of service enployees expected to be enployed under the contract and
states the wages and fringe benefits payable to each if they were enpl oyed by the
contracting agency subject to the provisions of 5 U.S.C. 5341 or 5332.

THI' S STATEMENT IS FOR | NFORVATI ON ONLY - I T IS NOT A WAGE DETERM NATI ON

Enpl oyee cl ass Monet ary wage/ Fri nge benefits
Locksnith $16. 18
Laborer 12.16
Truck Driver 10.51
Car pent er Mai nt enance 16. 18
Laborer, Gounds Mintenance 9.37

52.222-47 SCA MINIMUM WAGES & FRINGE BENEFITS APPLICABLE TO SUCCESSOR CONTRACT
PURSUANT TO PREDECESSOR CONTRACTOR COLLECTIVE BARGAINING AGREEMENTS (MAY 1989)

SCA wage determ nations applicable to this work have been obtained fromthe U S.
Department of Labor for Areas 1, 2, 3 and 4. Excerpts of the SCA wage
determ nations are included as an Attachnment L in Section J. Wage determ nations
for Area 5 are pending but will be incorporated as part of the contract awarded
for that area

AS 1510 (NOV 96) PAYMENT SCHEDULE AND INVOICE SUBMISSION (FIXED-PRICE)

(a) CGeneral. The Governnent shall pay the Contractor as full conpensation for
all work required, performed and accepted under this contract, inclusive of al
costs and expenses, the firmfixed-price stated in Section B of this contract.

(b) Submi ssion of Invoices. |Invoices shall be submtted in an original and
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three (3) copies to the paynent office identified in Block 25 of the SF-33. To
constitute a proper invoice, the invoice nust include all itens per FAR
52.232-25, "Pronpt Paynent."

To assist the Governnent in making timely payments, the Contractor is also
requested to identify the appropriation nunber (from Block 21 on the SF-33) on
each invoice. The Contractor is also requested to identify on the envel ope that
an invoice is enclosed.

(c) Contractor Remittance Address. The renittance address shall be agreed upon
between the Contractor and the Finance Office in accordance with FAR 52.232-33.

52.244-6 SUBCONTRACTS FOR COMMERCIAL ITEMS AND COMMERCIAL COMPONENTS (OCT 1995)

(a) Definition. Commercial item as used in this clause, has the neaning
contained in the clause at 52.202-1, Definitions.

Subcontract, as used in this clause, includes a transfer of commercia
items between divisions, subsidiaries, or affiliates of the Contractor or
subcontractor at any tier.

(b) To the maxi mum extent practicable, the Contractor shall incorporate, and
require its subcontractors at all tiers to incorporate, comrercial itens or
nondevel oprmental itenms as conmponents of itens to be supplied under this contract.

(c) Not wi t hst andi ng any ot her clause of this contract, the Contractor is not
required to include any FAR provision or clause, other than those |listed bel ow
to the extent they are applicable and as may be required to establish the
reasonabl eness of prices under Part 15, in a subcontract at any tier for
conmercial items or comrercial conponents:

(1) 52.222-26, Equal Opportunity (E. O 11246);

(2) 52.222-35, Affirmative Action for Special Disabled and VietnamEra
Veterans (38 U.S.C. 4212(a));

(3) 52.222-36, Affirmative Action for Handi capped Workers (29 U S.C
793); and

(4) 52.247-64, Preference for Privately Owed U. S.-Flagged Comerci a
Vessels (46 U S.C. 1241) (flow down not required for subcontracts awarded
begi nning May 1, 1996).

(d) The Contractor shall include the ternms of this clause, including this
par agraph (d), in subcontracts awarded under this contract.
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No.

SECTION J - LIST OF ATTACHMENTS

Descri ption

I o T m O O

Inventory of Properties By Case Nunber

“Initial Inspection Report Package":

- HUD- 9516- A, Initial Inspection Report Condition of Property
- Suppl emrent to HUD- 9516- A

- Repai r Sheet

- Fi ndi ngs Regarding Fl ood Plain and Airport C earance

- Certification OF Inspection For Defective Paint Surfaces
Certification O Renobval O Defective Paint Surfaces

HUD- 9519, Acquired Property Inspection Report

HUD- 9519- A, Property Maintenance | nspection Report

Habi tability I nspection Form & Suppl enent

HUD- 2542, Purchase Order

SAMS- 1100, Cash Transnittal Form

SAMS- 1101, Define Lessees/Lease

SAMS- 1106, Invoice Transmittal

REAM | nvoi ce

DOL WAge Determination Excerpts

SAMS- 1110, Taxing Authority Profile

#Pages

19
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SECTION 1 - STATUS OF UTILITIES

ELECTRI C. I's service on? O Yes O No
GAS: I's service on? O Yes O No
Has gas main |ine been bolted by gas conpany? O Yes O No
WATER: I's service on? O Yes O No
Has the neter been renoved? O Yes O No
Is the water source |eaking? O Yes O No
SECTION Il - STATUS OF SECURING WORK
| NDI CATE EXACTLY HOW MANY OPENI NGS ARE BOARDED:
____  Small Openings (1/3 sheet of plywod)
o Medi um Openings (1/3 to 2/3 sheet of plywood)
o Large Openings (over 2/3 sheet of plywood)
DESCRI BE HOW THE MORTGAGEE SECURED THE DOCRS:
FRONT DOOR: O Boar ded
O Hasp & Lock (type of | ock: )
O O her (descri be: )
OTHER DOOR: O Boar ded
O Hasp & Lock (type of | ock: )
O O her (descri be: )
GARAGE DOOR: O Boar ded
O Hasp & Lock (type of | ock: )
O O her (descri be: )
| DENTI FY PROBLEMS W TH BOARDI NG
O | naccessi bl e openi ngs were unnecessarily boarded
(Nunmber & | ocation: )
O Openi ngs were boarded with inferior or patched wood
(Nunmber & | ocation: )
O W ndows, doors, frames or gl ass were damaged by boardi ng

Descri be:
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| NTERI OR: O

EXTERI OR: O

OCCUPANT NAME:

| NDI CATE STATUS:

I S PROPERTY FURNI SHED?

DO ANY BOARDS REMAI N ON?

COMMENTS:

32

SECTION 111 - DESCRIPTION OF DEBRIS Page 2 of 2

Per sonal bel ongi ngs/furniture:

Descri be:

Trash - Esti mated Cubic Yards:

Trash - Esti mated Cubic Yards:

Descri be:

SECTION 1V - STATUS OF OCCUPANCY

O

O

Tenant approved for occupied conveyance with | ease for
per nont h.

Tenant approved for occupi ed conveyance with | ease yet
to be executed.

Unaut hori zed former owner or tenant of fornmer owner.
Squatter with no affiliation

Squatter affiliated with

O Yes O No

O Yes O No
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REPAIR SHEET

33

(PAGE 1 OF 3)

PROPERTY ADDRESS:

REAM

| NSPECTOR:

DATE OF | NSPECTI ON:

WATER DAMAGE DESCRI PTI ON (QUANTI TY AND LOCATI ON)

CEIl LI NGS

CosT

_, , ——— e,

FL OORS- WOCOD

FLOORS- CARPET

WALLS- PLASTER

OTHER

FREEZE- UP DAMAGE DESCRI PTI ON (QUANTI TY AND LOCATI ON)

COPPER PI PES

TO LET

RADI ATORS

OTHER FI XTURES

CAUSE
ROOF PLUMBI NG

U U
U U
U U
U U
U U
U U
U U
U U
U U
U U

. 0 O O O 0O
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REPAIR SHEET

(PAGE 2 OF 3)

34

VANDALI| ZED/
M SSI NG FI XTURES DESCRI PTI ON ( QUANTI TY & LOCATI ON)

COPPER PI PES

KI TCHEN SI NK

CABI NETS/ COUNTER

STOVE

BATHROOM SI NK

TUB

TO LET

LI GHTI NG FI XTURES

ELECTRI C PANEL

HEATER

WH HEATER

W NDOWS

DOORS

CARPETI NG

HAND RAI LS

OTHER

VANDAL| SM DAMAGE DESCRI PTI ON (QUANTITY & LOCATI ON)

PLASTER HOLES

REPAI NT GRAFFI TI

REPAI R/ REPLACE
FLOOR BOARDS

REPLACE DAMAGED
CARPET

REPLACE OTHER
FLOORI NG
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REPAIR SHEET (PAGE 3 OF 3)

VANDAL| SM DAMAGE DESCRI PTI ON (QUANTITY & LOCATI ON) COsT

REPAI R/ REPLACE
W NDOWS

REPAI R STEPS

REPAI R DOCRS

M SC. ELECTRIC

M SC. PLUMBI NG

OTHER VANDALI SM

OTHER REPAI RS
TO MEET MPS DESCRI PTI ON (QUANTI TY & LOCATI ON) COsT

ROOF

CEMENT

EXTERI OR
PORCH/ STEPS

OTHER

FI XTURES REQUI RI NG
REPAI R/ REPLACEMENT

HAZARDS REQUI RI NG | MVEDI ATE REPAI R/ DESCRI PTI ON COSsT

SUMMARY

ESTI MATED WATER & FREEZE- UP DAMAGE

ESTI MATED DAMAGE FROM VANDALI SM

ADDI TI ONAL REPAI' RS NEEDED TO MEET MPS

TOTAL REPAI RS

I NSPECTOR DATE
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FINDINGS REGARDING FLOOD PLAIN AND AIRPORT CLEARANCE

(Property Address)

(FHA Case No.)

FLOOD PLAIN

The subject property ( Yis, ( )is not located within the 100 year fl ood
plain (Zones A and V).

Sour ce/ Docunent ati on:

AIRPORT RUNWAY CLEAR ZONES

The subj ect property ( )yis, ( )is not located within one half (1/2) mile of
an airport.

(REAM

(Si gnature) (Dat e)
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CERTIFICATION OF INSPECTION FOR DEFECTIVE PAINT SURFACES

Def ective paint surfaces are defined as cracking, scaling, chipping, peeling, or
| oose paint surfaces on any interior or exterior surfaces of the residential
structure, such as walls, stairs, deck, porch, railings, w ndows or doors.

(Property Address) (FHA Case No.)
| certify that the above property has been visually inspected by ne on this date
and ny inspection reveal ed the foll ow ng:

() No defective paint surfaces found.

( ) Defective paint surfaces found as follows (identify |locations, i.e.,

five square feet on dining roomceiling; tw linear feet of bathroom
baseboard, etc.):

() | estimate the cost to treat the defective surfaces to be:

$

My inspection also reveal ed the foll ow ng:

() Once the defective paint surfaces have been treated, the treated

area(s) will require painting to make the property nore marketabl e.
() | estimate the cost of painting the treated areas to be:
$
( ) Treated areas will not require painting to make the property nore

mar ket abl e.

(Si gnature) (Dat e)

(Type or Print Name of Inspector)

(Type or Print Nanme of REAM
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CERTIFICATION OF REMOVAL OF DEFECTIVE PAINT SURFACES

FHA CASE NO

PROPERTY ADDRESS:

This is to certify that on this date, | have inspected the above property
and have found the defective paint surfaces renoved. Therefore, at the current

time, no defective paint surfaces are present at this property.

(Name of | nspector)

(Signature of |nspector)

(Date of |nspection)
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HABITABILITY INSPECTION FORM

A property is considered habitable if each unit neets conditions |isted bel ow or

can be made to meet such conditions by repairs totalling no nore than 5% of the
fair market value of the property, exclusive of renoving defective paint hazards.

Exanpl e: Property Market Value - $100,000; Repairs - $ 10,000; Renoving
Defective Paint - $3,000. Since repairs of $10,000 exceed 5% of the market

val ue, the property does not nmeet the habitability criterion (repairs equal 10%
in the above exanple).

Habi tability inspections are sinple wal k through inspections and should be bid
accordingly. These inspections are not recurring and should not exceed two or
three a nonth. Use this form in conpleting inspection and determ ning
eligibility for continued occupancy.

YES | NO | | F NO, ESTI MATE
TO CORRECT:

Are heating facilities adequate for healthfu
and confortable living conditions, taking into $
consi deration the |local climte?

Is there adequate, safe electrical supply for
lighting and for equi pment used in the $
residential unit?

Does the unit have adequate cooking facilities?

Is there a continuing supply of hot and cold
wat er ?

Is there adequate sanitary facilities and a
safe method of sewage di sposal ? $

Froma site inspection, does the property
appear to be structurally sound, reasonably $
durabl e and free fromsafety and health
hazar ds?

FAI R MARKET VALUE OF THE PROPERTY $

TOTAL OF 1 THROUGH 6 ABOVE $

DI VIDE A I NTO B %
CHECK ONE OF THE FOLLOW NG

SOom>

1. C exceeds 5% and habitability criterion is not net.
2. C is under 5% and habitability criterion is met.

DEFECTIVE PAINT SURFACE is defined as any cracking, scaling, chipping, peeling
or loose paint on all interior and exterior surfaces. The only acceptable form
of treatment is by covering with wall board or wall coverings permanently attached
to the wall surface or renoval by scraping, heat treatnment or chenicals. Machine
sandi ng or open flane sanding is prohibited!

Does the unit contain defective paint? YES NO

If yes, estimate to treat $__

NOTE: The estimate to treat defective paint is not to be used when
calculating the cost to repair for habitability.

(Signature of |nspector) (Dat e)
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SUPPLEMENT TO HABITABILITY INSPECTION FORM

PROPERTY ADDRESS: REAM

PART 1 - TO BE COMPLETED AT TIME OF INSPECTION

Income verified at tine of inspection for all househol d nmenbers:

Qccupant's Nanme Enpl oyer I ncome W/ M

Suppl emrent al | ncone:

ADDRESS RENTAL
1 S
2. $___
3 S
MONTHLY FAI R MARKET RENT FOR THE SUBJECT PROPERTY WOULD BE: $

Total of Habitability Repair Costs from Tic Sheet S A
Fair Market vValue $_ times .05 equals S B
If Ais greater than B: REJECT If Bis greater than A: ACCEPT

Total Income Verified: $ x .38 (net incone) =
Avail able for Rent: $

FI NANCI AL: O ACCEPT O REJECT

HABI TABI LI TY: O ACCEPT O REJECT

HUD S | NTEREST: O ACCEPT O REJECT

PH L 4305/1 6-16-88
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REAM INVOICE

FOR THE MONTH OF

(Contractor's Name) (Contract Nunber)

EE R I R R I R I R R I I R I R R I I R I I R R

Instructions: For each of the follow ng eight categories for which conpensation
is being clainmed, attach a separate sheet identified by the category nunber and
listing each proeprty clainmed by FHA case nunmber together with the listing or
cl osing date as appropriate.

ESE R I R R I R R R I R R I R R I R I R R I R I

NUMBER OF FEE

CATEGORY PROPERTI ES CLAI MED
1. Properties listed during nmonth (not vacant |ots)

(Payabl e at 30% of fee stated in Section B.) $
2. Properties closed during nmonth (not vacant |ots)

(Payabl e at 70% of fee stated in Section B) $
3. Vacant lots listed during nonth.

(Payabl e at 30% of fee stated in Section B) $
4. Vacant |ots closed during nonth.

(Payabl e at 70% of fee stated in Section B) $
5. Custodi al properties managed during the nonth.

(Payabl e at 100% of fee stated in Section B) $
6. Properties rented during nonth.

(Payabl e at 100% of first nonth's rent,

if collected.) $
7. Rental collection from present tenants.

(Payabl e at percentage stated in Section B

for amount actually collected.) $
8. Rental collection fromformer tenants.

(Payabl e at percentage stated in Section B

for amount actually collected.) $
TOTAL MANAGEMENT FEES DUE AND CLAIMED: $
| certify that this invoice represents an accurate billing for work conpleted in

a satisfactory manner and in accordance with the ternms of my contract.

(REAM s signature) (Dat e)



Acquired Property
Inspection Report

U.S. Department of Housing
and Urban Development
Office of Housing

OMB Approval No. 2502-0306 (exp. 7/31/99)

Federal Housing Commissioner

This information is used to document all types of inspections relating to contract
work on acquired properties. This information is required in order to administer the
Property Disposition Sales Program (24 CFR 203.375, 24 CFR 203.278, 24 CFR
291.100 - 291.30).

The public reporting burden for this collection of information is estimated to
average 0.5 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and

completing and reviewing the collection of information. Send comments regarding

this burden estimate or any other aspect of this collection of information, including

suggestions for reducing this burden, to the Reports Management Officer, Paper-

work Reduction Project (2502-0306), Office of Information Technology, U.S.

Department of Housing and Urban Development, Washington, D.C. 20410-3600.
HUD may not conduct or sponsor, and a person is not required to respond to

a collection of information unless it displays a currently valid OMB control number.
Do not send this form to the above address.

Part A—lIdentification

1. Name & Address of Property Requiring Inspection :

2. Name & Address of Contractor Performing Work :

3. Case or Project Number :

4. Purchase Order or Contract Number :

5. Significant Dates: 5a. Date of Contract Award

5b. Original Contract Completion Date: 5c. Revised Contract Completion Date:

5d. Date Work Inspected :

Part B—Inspection and Repair

Type of Inspection

Repair Status

[ ] Repair (Note repair status)

[ ] Repairs Acceptably Completed

[ ] Services (specify type)

[ ] Repairs Incomplete—Work in progress

[ ] Supplies (specify type)

[ ] Repairs Incomplete—Work not in progress

[ ] Reinspection of Previously Noted Deficiencies

[ ] Unacceptable—see Part D

1
2
3
4 [ ] HUD Inspection of REAM/PM Activity
5
6

[ ] Post-Closing Complaints

1
2
3
4 [ ] Correction Essential—see Part D
5
6

[ ] Unable to Inspect—see Part D

7 | | AJE Services

Inspection Status (check applicable box): [ ] Initial

[ ] Interim

[ ]Final

Estimated percent of completion : %

Part C—Performance Evaluation of Contract (check box)

Part D—Repair Items Unacceptable & Correction Required

Overall Evaluation:

[ ] Excellent [ ] Acceptable [ ] Unacceptable (explain)

Performance Elements Excellent Acceptable

Unacceptable

1. Quality of Work

2. Timely Performance

3. Effectiveness of Management

4. Compliance With Labor Standards

5. Compliance With Safety Standards

Part E—Additional Work Recommended (To be accomplished only when authorized in writing by HUD.)

Part F—Certification and Approvals

Name & Address of Inspector :

| certify that | have personally inspected this property (work requirement) on this date, and that to the best of my knowledge | have reported
or takenthe necessary actionto correct, asappropriate, all itemsof noncompliance, work requiring correction, and unacceptablework. | further
certify that | have no personal interest, present or prospective, in this property.

Signature of Inspector & Date of Inspection:

X

All Repairs Completed, Property Ready to List

[ ]Yes [ ]No

Signature of Property Disposition Realty Specialist & Date of Review by Property Disposition Realty Specialist:

X

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Previous editions are obsolete Copy 1 Case binder/contract file form HUD-9519 (12/91)
gg% g E(E)r/jt';’gg";"r ref Handbooks 4310.5, 4315.1, 4320.1

Copy 4 Inspector/tickler file



Property Maintenance
Inspection Report

U.S. Department of Housing
and Urban Development
Office of Housing

OMB Approval No. 2502-0306 (exp. 7/31/99)

Federal Housing Commissioner

This information is used to document routine property maintenance inspections.
This information is required in order to administer the Property Disposition Sales
Program (24 CFR 203.375, 24 CFR 203.278, 24 CFR 291.100 - 291.30).

The public reporting burden for this collection of information is estimated to
average 0.5 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and
completing and reviewing the collection of information. Send comments regarding

this burden estimate or any other aspect of this collection of information, including

suggestions for reducing this burden, to the Reports Management Officer, Paper-

work Reduction Project (2502-0306), Office of Information Technology, U.S.

Department of Housing and Urban Development, Washington, D.C. 20410-3600.
HUD may not conduct or sponsor, and a person is not required to respond to

a collection of information unless it displays a currently valid OMB control number.
Do not send this form to the above address.

1. Property Address:

2. Case Number:

3. Real Estate Asset Manager:

4. |s the property occupied?

[ Jyes [ ]No

Exterior Inspection Yes | No | Interior Inspection Yes | No
5. Is the lawn cut? 20. Are the Kitchen and bath rooms acceptable?
6. Is the yard free of debris? 21. a. Is the heating/cooling system on?
7. Does the roof look okay? b. Is the water on?
8. Are the appropriate signs posted? c. Is the electricity on?
9. Are all exterior doors secure? 22. a. Is the heating/cooling system in good working
10. Is the appropriate lock box being used to allow access to condition?

the property? b. Is the plumbing in good condition?
11. If there is a garage, is it secured? c. Is the electrical system in good working condition?
12. Are the windows boarded? 23. Any evidence of roof leaks or damage caused by
13. Are all windows secured? leakage?
14. Any there any problems/hazards in the yard or with the 24. Any evidence of flooding/water damage?

exterior of the property? 25. Any major structural damage?
15. If there is a pool or spa, is it covered and are all gates 26. Any vandalism?

secure? 27. Are emergency or preventive maintenance repairs
16. Any defective exterior paint? needed?
17. Any major cracks in foundation or exterior walls? 28. Any defective interior paint?
18. Is the general exterior appearance good? 29. Is the property's general interior appearance good?
19. Is the interior broom-clean and free of debris? 30. Is REAM or a representative making regular inspections?
31. Check items present:

[ |Refrigerator [ | Dishwasher [ |Garbage Disposal [ ]Oven/Range [ _|Microwave [ ]Kitchen Vent Fan

[ ]A/c Condenser [ |Heating Unit | |Water Heater

|:| Other (include personal property and list below)

Remarks/Observations:

The undersigned certifies that the information on this form is based on an actua site inspection of the property and is complete and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729,

Signature of: I:I REAM I:I Realty Specialist I:I Realty Specialist Supervisor I:I Fee Inspector I:I HUD Staff

X

Date:

ref. Handbook 4310.5 form HUD-9519-A (5/93)



Single Family Acquired Asset
Management System (SAMS)

Cash Transmittal

U.S. Department of Housing
and Urban Development

Office of Housing

Federal Housing Commissioner

OMB Approval No. 2502-0486 (exp. 11/30/99)

1. HUD Office Code:

2. HUD Office Name:

3. Property Manager's NAID:

4. Property Manager's Business Name:

5. Transmittal Number:

6. Check Amount: (one check per form)

7. Check Date: (mm/dd/yy)

8. FHA Case Number

9. Post Code

10. Amount

11. Total Amount This Page:
$

12. Check Issuer's Name:

For Rent 13. Lease Number
Receipts

Only

14. Unit Number

. Post Code

Tenant Related Post Codes

RT Rent

LF Late Fee

MS Miscellaneous Income — Tenant

Non-Tenant Related Post Codes

AZ
EF
EM
EX
IS

Accounts Receivable Other
Forfeited Earnet Money

Sales Proceeds / Earnest Money
Sales Ext. Fee

Insurance Refund

LQ
MI

PP
TY

Liquidated Damages
Miscellaneous Income
P&P Recoveries

Tax Refunds

Other:

To the best of my knowledge, all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

16. Preparer's Signature:

X

17. Title:

18. Phone No: (Area Code)

19. Date Signed: (mm/dd/yy)

Previous editions are obsolete

Page 1 of 2

form SAMS-1100 (10/94)
ref Handbook 4310.5



Public reporting burden for this collection of information is estimated to average 12 minutes per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2502-0486), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3600. This agency may not collect this
information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Do not send this form to the above address.
This information enables HUD to record and process financial transactions in its automated Single Family Acquired Asset Management System (SAMS) to dispose of
acquired single-family properties. HUD reimburses property managers, closing agents, selling brokers, and trade vendors for their services in maintaining, marketing,

and selling HUD homes, and HUD collects funds associated with the sales of these properties. The information enables HUD to create and maintain sound financial
management practices and effective internal controls over the property disposition program. A response is required to obtain or maintain a benefit.

Instructions for Completion of Form SAMS-1100
(Please use typewriter or print in ink)

1. HUD Office Code: Enter the HUD office code. 10. Amount: The dollar amount allotted to a specified case number

2. HUD Office Name: Enter the HUD office name. and post code.

3. Property Manager's NAID: Enterthe property manager's name/ 11. Total This Page: The total dollar amount for this page. If multiple
address identifier (NAID). forms are submitted, place the total amount on page one only. On

page two and following pages, place the total for the page in the
total box and leave Check Amount box blank.

12. Checklssuer Name: The name ofthe organization or person that
issued the check.

4. Property Manager's Business Name: Enter the property
manager's business name.

5. Transmittal Number: Enterthe Field Office or property manager
assigned sequential number for each transaction forwarded to the

lockbox. 13. Lease Number: The lease number for rent receipts.
6. Check Amount: The amount of the check that accompanies this 14. Unit Number: The unit number for rent receipts.
form. 15. Post Code: Enter proper tenant related post code.
7. Check Date: Enter date of check. 16. Preparer's Signature: Name of person who completed the form.
8. FHA Case Number: The case number for all receipts. 17. Title: Title of person who completed the form.
9. PostCode: The postcode for a specified case number and dollar 18. Phone No.: Phone number, with an area code, of person who
amount. Tenantreceipts must use tenant related post codes. The completed the form. Please provide a commercial number, not an
following is a list of the most common codes: FTS number.

19. Date Signed: Enter the date the form was signed.
Tenant Related Post Codes:

RT Rent Note: If a check contains more than one type of receipt, indicate the
LF Late Fee amount for each application of funds. Example: rent check late
fee as well as rent. Indicate the amount of rent and the amount

MS Miscellaneous Income — Tenant
of late fee.

Non-Tenant Related Post Codes
AZ Accounts Receivable Other
EF Forfeited Earnest Money

EM Sales Proceeds/Earnest Money
EX Sales Ext. Fee

IS Insurance Refund

LQ Liquidated Damages

MI Miscellaneous Income

PP P&P Recoveries

TY Tax Refunds

Other:

(If "Other" is specified, please provide a brief description of the
receipt.)

Previous editions are obsolete form SAMS-1100 (10/94)
Page 2 of 2 ref Handbook 4310.5



Single Family Acquired Asset U.S. Department of Housing OMB Approval No. 2502-0486 (exp. 11/30/99)

and Urban Development
Management System (SAMS) Office of Housing
Define Lessees/Lease Federal Housing Commissioner

See Instructions on back before completing this form.

I. DSAE or GBIN Screen: First Lessee's FIN or SSN and Name (ltems 1 - 3)

1. Check one: 2. First Lessee's FIN/SSN: 3. First Lessee's Name: (Last, First, MI)

[ ]Add [ ] Modify [ ] Delete

Il. GBNA Screen: Lessee's Address and Employer (Items 4 - 21)

4. HUD Office Code: | 5. HUD Office Name 6. Payee Type: 7. First Lessee's NAID:
LE
8. First Lessee's Address: (Number & Street, City, State, County and Zip Code + 4) 9. Home Phone: (Area Code)

10. Work Phone: (Area Code)

11. Employer's Business Name: 12. Employer's Phone: (Area Code)

13. Employer's Business Address: (Number & Street, City, State and Zip Code + 4)

14. Second Lessee's Name (Last, First, MI) (Not entered into SAMS) 15. Second Lessee's FIN/SSN:

16. Home Phone: (Area Code)

17. Second Lessee's Address (Number & Street, City, State, County and Zip Code + 4) 18. Work Phone (Area Code)

19. Employer's Business Name: 21. Employer's Business Address: (Number & Street, City, State and Zip Code + 4)

20. Employer's Phone: (Area Code)

Ill. TMPU Screen: Unit Information (Items 22 - 24)

22. Case Number: 23. Unit Sequence Number: | 24. Unit Number:

IV. TMLE Screen: Lease Information (Items 25 - 42)

25. Property Manager NAID: 26. Property Manager Name:
27. Lease Number: 28. Lease Type: 29. Lease Reason Code: 30. Lease Effective Date: 31. Lease Expiration Date: | 32. Lease Termination Date:
33. Rent Amount: 34. Rent Per: (Check one) 35. Daily Rent Amount: 36. Number of Option Renewal Years: | 37. Eviction Reason Type:
[ ]Month [ ]Year
38. Liability Insurance Expiration Date: 39. Is Work-Out Agreement in Effect? | 40. Amount of Work-Out: 41. Eff. Date of Work-Out: 42. Exp. Date of Work-Out:
[ ]Yes [ ]No

43. Comments:

44. Preparer's Signature 45. Title 46. Date (mm/ddlyy) 47. Phone (area code)
X

48. Reviewer's Signature 49. Title 50. Date (mm/ddlyy)

X

51. Approver's Signature (Senior Real Estate Owned Specialist)

X

52. Date Approved

Previous edition is obsolete
Page 1 of 2

form SAMS-1101 (10/94)
ref Handbook 4310.5



Public reporting burden for this collection of information is estimated to average 18 minutes per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2502-0486), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3600. This agency may not collect this
information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Do not send this form to the above address.

This information enables HUD to record and process financial transactions in its automated Single Family Acquired Asset Management System (SAMS) to dispose of
acquired single-family properties. HUD reimburses property managers, closing agents, selling brokers, and trade vendors for their services in maintaining, marketing,
and selling HUD homes, and HUD collects funds associated with the sales of these properties. The information enables HUD to create and maintain sound financial
management practices and effective internal controls over the property disposition program. A response is required to obtain or maintain a benefit.

Privacy Act Statement. The Department of Housing & Urban Development (HUD) is authorized to collect the information on this form by the U.S. Housing Act of 1937,
as amended. The Housing & Community Development Act of 1987, 42 U.S.C. 3543, authorizes HUD to collect Social Security Numbers (SSN). The information is being
used to indicate changes in the rental status of the property and to track tenant payment responsibility. The SSN is used as a unique identifier. HUD may disclose this
information to Federal, State and local agencies when relevant to civil, criminal, or regulatory investigations and prosecutions. It will not be otherwise disclosed or released
outside of HUD, except as required and permitted by law. Providing the SSN is mandatory. Failure to provide the information could result in leasehold termination and/
or eviction of tenant(s).

Instructions for Completing Form SAMS-1101 Please use typewriter or print in ink.

1.. Check One: Indicate whether lessee information is being added, modified, 23. Unit Sequence Number: Enter the unit sequence number.

or deleted. 24. Unit Number: Enter the unit number, if applicable.

2. First Lessee's FIN/SSN: Enter the Federal ID Number or Social Security

. A . 25. Property Manager's NAID: Enter the property manager's NAID.
Number of the lessee, if available. Every effort should be made to obtain

Social Security or Federal Tax Identification Numbers for all lessees, as the 26. Property Manager's Name: Enter the property manager's name.

FIN/SSN is a key data element in SAMS. 27. Lease Number: Enter the lease number.
3. FirstLessee'sName: Enterthe fullname ofthe lessee. Forasecond lessee 28. Lease Type: Enter the lease type from the following:

use lines 14 to 21. For three or more lessees attach additional SAMS- AP  Adverse Possession OC  Occupied Conveyance

1101(s). HA  Public Housing Authority RR  Regular Rental
4. HUD Office Code: Enter the HUD office code. HH  Housing for Homeless SH  Supportive Housing

) ) LO Lease-Option to Buy
5. HUD Office Name: Enter the HUD office name.
- . inted he f 29. Lease Reason Code: Enter the reason for the lease from the following:
6. Payee Type(s): The payee type is preprinted on the form. CD  Closing Delay M Military
7. First Lessee's NAID: Enterthe lessee's Name/Address Identifier (NAID). DV  Disaster Victim MU  Multi-Unit Property
8. FirstLessee's Address: Enterthe complete mailing address of the lessee. IE Inventory E?<ceeds Market PV Prevgnt Vandalism
IL lliness or Injury RP  Renting to Purchase

9.

Home Phone: Enter the home phone number of the lessee (including area frect ) he effective d fthe |
code), if available. 30. Lease Effective Date: Enter the effective date of the lease.
31. Lease Expiration Date: Enter the expiration date of the lease. The lease

10. Work Phone: Enter the office phone number of the lessee, if available. N ; - o
expiration date is the last day of the lease period. The expiration date for

11. Employer's Business Name: Enter the name of the lessee’s employer, if month-to-month leases is the last day of the month in which the lease
available. became effective.

12. Employer's Phone: Enter the employer's phone number, if available. 32. Lease Termination Date: Enter the last day the lessee is legally respon-

13. Employer's Business Address: Enter the employer's address, if avail- sible for the terms of the lease.
able. 33. Rent Amount: Enter the dollar amount of the rent assessment.

14. Second Lessee's Name: Enter the full name of the second lessee. 34. Rent Per: Check the type of rent assessment: monthly or annual.

15. Second Lessee's FIN/SSN: Enter the Federal ID Number or Social 39. Is Work-Out Agreement in Effect?: Check "Yes" if awork-out agreement
Security Number of the lessee, if available. Every effort should be made to is in effect.

obtain Social Security or Federal Tax Identification Numbers for all lessees,
as the SSN/FID is a key data element in SAMS.

16. Home Phone: Enter the home phone number of the lessee (including area
code), if available.

40. Amount of Work-Out: Enter the dollar amount of the work-out agreement
for delinquent rent, if applicable.

41. Effective Date of Work-Out: Enterthe date the work-out agreement began.

42. Expiration Date of the Work-Out: Enter the expiration date of the work-

17. Second Lessee's Address: Enter the complete mailing address of the
out agreement.

second lessee, if different than the address of the HUD-owned property.

18. Work Phone: Enter the office phone number of the lessee, if available. 43. Comments: Enter a brief description of the lease, if desired.

44.-47. Preparer's Signature: Enter legible signature, title, phone number, and

19. Employer's Business Name: Enter the name of the second lessee's "
date signed.

employer, if available.
48.-50. Reviewer's Signature: Enter legible signature, title, phone number, and

20. Employer's Phone: Enter the employer's phone number, if available. A
date signed.

21. Employer's Business Address: Enter the employer's address, if avail- ) ) ) )
50.-52. Approver's Signature: Enter legible signature, title, phone number, and

able. 8
date signed.
22. Case Number: Enter the case number.
Previous edition is obsolete form SAMS-1101 (10/94)

Page 2 of 2 ref Handbook 4310.5



Single Family Acquired Asset
Management System (SAMS)

Invoice Transmittal

U.S. Department of Housing
and Urban Development
Office of Housing

Federal Housing Commissioner

OMB Approval No. 2502-0486 (Exp. 11/30/99)

Instructions: Read Instructions on back before completing this form. Send completed the form to local HUD Office, Attn: Senior Real Estate Owned Specialist.

I. APTR Screen: Create Transmittal (Items 1 thru 10)

1. System Generated Transmittal No:

2. HUD Office Code:

3. HUD Office Name:

4. Property Manager's NAID:

5. Property Manager's Business Name:

6. Payee's NAID:

7. Payee's Name:

8. Check Only One:

|:| Prompt Payment

8a. Start Date: (mm/dd/yy)

9. No. of Invoices: 10. Transmittal Total:

D Non-Prompt Payment (will be paid within five working
days of receipt at SAMS Disbursement Contractor)

|:| Discount (Percent)

8b. Discount Date: (mm/dd/yy)

Il. APTC Screen: Invoice Detail (Items 11 thru 18)

11. Invoice No. | 12. Invoice Date

13. PO/ICO 14. Description 15. PC | 16. FHA Case Number | 17. Amount Per PC 18. Invoice Total

lll: Preparer's/Reviewer's Certification (ltems 19 thru 25)
To the best of my knowledge, all theinformation stated herein, aswell asany information provided in the accompaniment herewith, istrue and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

19. Preparer's Signature (Property Manager/HUD Employee) 20. Title 21. Phone No. (Area Code) | 22. Date (mm/ddlyy)
X
23. Reviewer's Signature (Senior REO Specialist or Designee) 24. Title 25. Date (mm/ddlyy)
X

IV: For HUD Certifying Officer's Use Only (Items 26 and 28)

Pursuant to authority vested inme, | certify thistransmittal and its attachmentsare correct and proper for payment.

28. Certifying Officer's Stamp:

26. Authorized Certifying Officer's Signature

X

27. Date (mm/ddlyy)

V: For SAMS Disbursement Contractor Use Only (Items 29 thru 32)

29. Processor's Name

30. Invoice (IV) Entered By

31. Transmittal (TR) Entered By

32. Approve Transmittal (AP) By

Previous editions are obsolete

Page 1 of 2 ref Handbook 4310.5 form SAMS-1106 (10/94)



Public reporting burden for this collection of information is estimated to average 30 minutes per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2502-0486), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3600. This agency may not collect this
information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Do not send this form to the above address.
This information enables HUD to record and process financial transactions in its automated Single Family Acquired Asset Management System (SAMS) to dispose of
acquired single-family properties. HUD reimburses property managers, closing agents, selling brokers, and trade vendors for their services in maintaining, marketing,

and selling HUD homes, and HUD collects funds associated with the sales of these properties. The information enables HUD to create and maintain sound financial
management practices and effective internal controls over the property disposition program. A response is required to obtain or maintain a benefit.

Instructions for Completion of Form SAMS-1106 (Please use typewriter or print in ink)

o M w N

10.
11.

12.
13.

14.

15.

System Generated Transmittal No.: For HUD Offices: The computer-
generated 12 character Transmittal Number.

HUD Office Code: Enter the HUD office code.
HUD Office Name: Enter the HUD office name.
Property Manager's NAID: Enter the Name/Address identifier.

Property Manager's Business Name:
business name.

Enter the Property Manager's

Payee's NAID: Enter the unique 10 letter/number name and address
identifier of the vendor. If this vendor has not been previously approved by
HUD, submit a completed form SAMS-1110 or -1111, as appropriate.

Payee's Name: Enter the name of the vendor to whom payment will be
made. The name entered on this line must be identical to the vendor's name
as it appears on the invoice.

Check One: Enter a check mark in the appropriate space to indicate the
type of payment method of this (these) invoices(s): Prompt Payment, non-
Prompt Payment, or discount. If Prompt Payment, enter the start date, i.e.,
date proper invoice is received or date services or goods are accepted,
whichever is later. If discount, enter the percent and due date.

No. of Invoices: Enter the number of invoices included in this transmittal.
Transmittal Total: Enter the Grand Total amount of the transmittal.

Invoice No: Enter the actual invoice number shown on the vendor's invoice,
if available. The original invoice and supporting documentation must
be attached to the SAMS-1106.

Invoice Date: Enter the date of the invoice.

PO/CO: Enter the appropriate purchase order (PO) or formal contract
number (CO) for invoices to be applied to an established purchase order or
contract, if applicable.

Description:
rendered.

Enter a brief description of the type of goods/services

PC: Enter the Post Code for the service provided by the vendor, e.g.,
Advertising (AD), Yard Maintenance (YR).

Case Specific Post Codes (As of 10/14/94)

AL  Appliances NA  Appraisal - Non Access
Fees
AP Appraisal Fees
. PM  Property Manager Fee
AU  Auctioneer Fees
L RB  Repurchase / Buy Back
BC  Acquisition Cost - Buy Expense
Back )
RF  Roofing
BR  Board-Up/Secure, Glass,
Windows, & Lock RT  RentRefund
Changes Sl Sales Incentives/Allowance
CD Clean-Up & Debris SL Selling Broker Commis-
Removal sions/Bonus
CF  Condo/HOA Fees SR Mechanical System Repair
CL  Closing Agent Fees / - Electrical, Heating, Air
Packaging Agent Conditioning, & Plumbing
CS Liability Claims SS  System Checks
DF  Defective Paint/LBP SW Snow Removal
Removal SY  Surveying
DM  Demolition TL Title Evidence Review
EF  Earnest Money Forfeiture TM  Termite Treatment
EM  Earnest Money Refund TO  Tax Penalty - Incurred by
EV  Evictions Others
EX Refund of Sales TP  Tax Penalty - Incurred by
Extension Fee HUD
GN  General Repair, Building TR Termite Inspection
Supplies, Carpentry, TT  Title Policy
Masonry, & Painting TY  Tax Expense/Refund
IF Inspection Fees UT  Utilities/Fuel Oil
LN Lead Based Paint WT  Water / Water Testing /
Escrow Well Drilling
Ml Misc. Income-Refunds WN  Winterizing
ML Myltlple !_lstlng S.erwces YR Yard Maintenance
MR  Misc Major Repairs

16. FHA Case Number: If a case specific code was entered in 15, enter the
Allocated Post Codes (As of 10/14/94) FHA case number of the property for which goods or services were
AA Archived SAMS Cases procured.
AD Advertising 17.  Amount per PC: Enter the total dollar amount for a specific post code.
AO Aged Cases (pre-SAMS) . .
. 18. Invoice Total: Enter the total dollar amount of the invoice.
LC Lock Boxes / Keys / Sale Signs
PA Pre-Acquisition Expenses (non-custodial properties only) 19/22. Prepa]'er s Signature: Enter legible signature, title, phone number, and
- Printi date signed of the preparer (Property Manager/HUD employee).
rinting
23/25. Reviewer's Signature: Enter legible signature, title, and date signed of
the Senior Real Estate Owned Specialist or designee.
26/28. Authorized Certifying Officer's Certification: Enter legible signature
and date signed, and stamp of authorized officer, and submit to the SAMS
Disbursement Contractor.
29/32. For SAMS Disbursement Contractor's Use Only. Enter initials of
individual completing each processing step.
Previous editions are obsolete Page 2 of 2 ref Handbook 4310.5 form SAMS-1106 (10/94)
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EXCERPTS OF DOL WAGE DETERMINATIONS

WAGE DETERMINATION NO.:

AREAS 1, 2 & 3:

94- 2449

Pennsyl vani a Counties of Chester,

and Nort hanpt on.

OCCUPATION CODE AND TITLE

11210
23130
23470
23500
31361
31362

Laborer, G ounds Mintenance

Car pent er, Maintenance

Labor er
Locksm th
Truckdri ver,
Truckdri ver,

WAGE DETERMINATION NO.:

AREAS 4:

Pennsyl vani a

Li ght Truck
Medi um Truck

94- 2447

Del awar e

Lehi gh,

MINIMUM HOURLY WAGE

$ 9.
$16.
$12.
$16.
$11.
$16.

Counti es of Dauphin and Cunber!| and.

OCCUPATION CODE AND TITLE

11210
23130
23470
23500
31361
31362

Laborer, G ounds Mi ntenance

Car pent er, Maintenance

Labor er
Locksm th
Truckdri ver,
Truckdri ver,

Li ght Truck
Medi um Truck

MINIMUM HOURLY WAGE

$ 8.
$16.
$10.
$16.
$ 8.
$10.

32
58
33
58
67
70

44
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Single Family Acquired Asset
Management System (SAMS)

Taxing Authority Profile

U.S. Department of Housing

and Urban Development
Office of Housing
Federal Housing Commissioner

OMB Approval No. 2502-0486 (exp. 11/30/99)

This Is Not a Request for Tax Bills We are requesting and compiling
information for HUD tax bills. To ensure that the bills are paid on time
and for the proper tax period, please complete this form. Define only one
tax type per form. For additional tax types, please copy this form and

complete. Return immediately to the local HUD Office.

If collecting for more than one tax jurisdiction or tax type, please indicate
if the tax is consolidated in one bill or individually. Please indicate how
bills are accepted (Full/Installments).

Lines (1) through (4) under items 21 thru 27 allow for up to four

installments to be made in a year for a particular type of tax. Please
indicate how bills are accepted: as 1 full paymentorin 2, 3, or 4 installments.

Instructions: See instructions on back for required adttachments. Send completed form to laocal HUD Office, Attention: Director, Single Family Division.

I. DSAE Screen: Tax Authority's FIN & Name (Items 1 - 7)

1.
a.D Add New Payee (complete entire form)

orb| |Change Existing Payee
(complete items 2, 3, 7, and any changes)

2. Tax Authority's FIN:

3. Tax Authority's name:

4. HUD Office Code:

5. HUD Office Name:

6. Payee Type:
TA

7. Payee NAID: (if established Payee)

Il. GBNA Screen: Tax Authority's Address (Items 8 - 19)

8. Attn: Title Only

9. Phone Number: (Area Code)

10. Street Address:

11. City:

12. State:

13. Zip Code + 4:

Remittance Information: (only if different from above)

14. Name:

15. Attn: Title Only

16. Street Address:

17. City:

18. State:

19. Zip Code + 4:

Ill. TXTP Screen: Tax Type & Period (Items 20 - 32)

20. Tax Type: (i.e., Real Estate, City, County) Enter only one code.

Enter Dates as mm/dd/lyy

21. From Period 22. To Period

23. Due Date

24. Penalty Date

1st
25. Discount Date

2nd
26. Discount Date

3rd
27. Discount Date

@

@

(©)

4)

28. Tax Year

29. Preparer's Signature:

X

30. Title:

31. Date: (mm/dd/yy)

32. Phone (Area Code)

IV. For HUD Use Only (Items 33 - 40)

33. Reviewer's Signature:

X

34. Title:

35. Date:

36. Phone: (Area Code)

37. Approver's Signature:

X

38. Title:

39. Date:

40. Phone: (Area Code)

Previous editions are obsolete

Page 1 of 2

form SAMS-1110 (10/94)
ref Handbook 4310.5



Public reporting burden for this collection of information is estimated to average 12 minutes per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2502-0486), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3600. This agency may not collect this
information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Do not send this form to the above address.

This information enables HUD to record and process financial transactions in its automated Single Family Acquired Asset Management System (SAMS) to dispose of
acquired single-family properties. HUD reimburses property managers, closing agents, selling brokers, and trade vendors for their services in maintaining, marketing,
and selling HUD homes, and HUD collects funds associated with the sales of these properties. The information enables HUD to create and maintain sound financial

management practices and effective internal controls over the property disposition program. A response is required to obtain or maintain a benefit.

Instructions for Completion of Form SAMS-1110 (Please use typewriter or print in ink)

The File ID No. should be a sequential number assigned by the originator of the
form. Enter today's date in next block.

1. Check One: Indicate whether tax authority is being added, modified, or
deleted.

2. Tax Authority's FIN: Indicate the Federal Identification Number or the
Federal Tax Exemption Number. These numbers have previously been
assigned by the IRS.

Tax Authority's Name: Indicate the name of the taxing authority.
HUD Office Code: Enter the HUD office code.
HUD Office Name: Enter the HUD office name.

Tax Authority's NAID: Enter the name/address identifier (NAID) if estab-
lished payee.

8. Attn: Indicate the title of the contact person for the taxing authority.
9. Phone Number: Indicate the phone number of the taxing authority.
10.-13. Tax Authority's Address: Indicate the address of the taxing authority.

14.-19. Remittance Information: Indicate the remitter name and mailing
address only if different from above.

20. Tax Type: Indicate the type of tax (i.e., RE = Real Estate) using the codes
below.

N ook~ w

Tax Type Codes

AG Agriculture Tax PA Parish Tax

BD Bond Tax PL Pilot Tax

BO Borough Tax PP Personal Property
CA Central Appraisal Ag RD Road Tax

CcC Central Coll. Agency RE Real Estate/Property
Cl City Tax S1 Subdiv Maint/Escrow
CM Combined Tax S2 Subdiv Maint/Non-Esc
CO County Tax SA Special Assessment
Cs City and School Dist SH School Tax

EX Excise Tax SR Shelter Rent Tax

GR Ground Rent Tax SW Solid Waste Tax

GV Government Tax TO Town Tax

IR Irrigation District uT Utility District Tax

JC Jr College Sch Dist \ Village (Incorp) Tax
LI Loan Improvement WF Waste Fee District
MH Mobile Home WM Water Meters

MN Minerals Tax WS Water and Sewer
MS Miscellaneous Tax XX Exempt from taxes
oT Other Tax

21.-22. From Period/To Period: Actual period covered by a payment. This may
be a calendar year or fiscal year or a part thereof.

23. Due Date: Date that the tax payment is due.

24. Penalty Date: Last payment date on which payment may be rendered
without penalty.

25.-27. Discount Dates: Indicates up to three discount dates which may be
allowed for early payment. Please indicate discount date if available.

28. Tax Year: Year relating to the from period/to period dates which together
show a taxing authority's billing cycle.

29.-32. Preparer's Signature: Enter legible signature, title, phone number, and
date signed.

33.-36. Reviewer's Signature: Enter legible signature, title, phone number, and
date signed.

37.-40. Approver's Signature: Enter legible signature, title, phone number, of
the Director, Single Family Division or designee and date signed.

If the taxing authority has the capability to accept an automated interface for
requesting bills or payment, please provide the specifications. Please provide the
format the taxing authority requires for the tax bills requested.

Previous editions are obsolete

Page 2 of 2

form SAMS-1110 (10/94)
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SECTION K - REPRESENTATIONS, CERTIFICATIONS, AND OTHER
STATEMENTS OF OFFERORS OR QUOTERS

2452. 203- 71 CERTI FI CATI ON REGARDI NG FEDERAL EMPLOYMENT. (DEC 1992)

By assuming an offer, the offeror hereby certifies that it is not owned or
substantially owned or controlled by one or nore Federal enployees.

2452. 209- 71 ORGANI ZATI ONAL CONFLI CT OF | NTEREST CERTI FI CATI ON. (APR 1984)

The bidder or offeror certifies that to the best of its know edge and belief and
except as otherw se disclosed, he or she does not have any organizational
conflict of interest which is defined as a situation in which the nature of work
to be perforned under this proposed government contract and the bidder or
offeror's organi zational, financial, contractual or other interests may, w thout
sone restriction on future activities:

(a) Result in an unfair conpetitive advantage to the offeror; or
(b) Impair the offeror's objectivity in performing the contract work.

[ 1] In the absence of any actual or apparent conflict, | Hereby certify that
to the best of ny know edge and belief, no actual or apparent conflict of
interest exists with regard to Offer(s) or Bidder(s) possible performance
of this procurenent.

2452. 226- 70 CERTI FI CATI ON OF STATUS AS A M NORI TY BUSI NESS ENTERPRI SE (AUG 1995)

Bi dder, O feror or Supplier certifies that he/she [ ]Jis, [ ]is not, (check one),
a mnority business enterprise which is defined as a business which is at |east
51 percent owned by one or nore minority group nembers or, in the case of a
publicly owned business, at |east 51 percent of its voting stock is owned by one
or nore mnority group nembers, and whose managenent and daily operations are
controll ed by one or nore such individuals. For the purpose of this definition,
mnority group nembers are:

Check the box applicable to you)
Bl ack Aneri cans

Hi spani ¢ Anericans

Nat i ve Ameri cans

Asi an Pacific Americans

Asi an | ndi an Ameri cans

— e
—

52.203- 2 CERTI FI CATE OF | NDEPENDENT PRI CE DETERM NATI ON. (APR 1985)

(a) The offeror certifies that -

(1) The prices in this offer have been arrived at independently,
wi thout, for the purpose of restricting conpetition, any consultation,
communi cation, or agreement with any other offeror or competitor relating
to (i) those prices, (ii) the intention to submt an offer, or (iii) the
met hods or factors used to calculate the prices offered,

(2) The prices in this offer have not been and will not be know ngly
di scl osed by the offeror, directly or indirectly, to any other offeror or
conpetitor before bid opening (in the case of a sealed bid solicitation)
or contract award (in the case of a negotiated solicitation) unless
ot herwi se required by |law, and
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(3) No attenpt has been nade or will be nade by the offeror to induce
any other concern to submit or not to subnmit an offer for the purpose of
restricting conpetition.

(b) Each signature on the offer is considered to be a certification by the
signatory that the signatory -

(1) Is the person in the offeror's organization responsible for
determining the prices being offered in this bid or proposal, and that the
signatory has not participated and will not participate in any action
contrary to subparagraphs (a)(1) through (a)(3) above; or

(2) (i) Has been authorized, in witing, to act as agent for the
following principals in certifying that those principals have not
participated, and wll not participate in any action contrary to

subparagraphs (a)(1) through (a)(3) above
(insert full nanme of person(s) in the offeror's organization responsible
for determining the prices offered in this bid or proposal, and the title
of his or her position in the offeror's organization);

(ii) As an authorized agent, does certify that the principals naned in
subdivision (b)(2)(i) above have not participated, and wll not
participate, in any action contrary to subparagraphs (a)(1l) through (a)(3)
above; and

(iii)As an agent, has not personally participated, and wll not
participate, in any action contrary to subparagraphs (a)(1l) through (a)(3)
above.

(c) If the offeror deletes or nodifies subparagraph (a)(2) above, the offeror

must furnish with its offer a signed statement setting forth in detail the
circunmst ances of the disclosure.

SF-LLL, DI SCLOSURE OF LOBBYI NG ACTIVITIES (AS 1902 MAR 97)

In accordance with FAR 52.203-11, above:
< > An SF-LLL, Disclosure of Lobbying Activities, is not required.

< > An SF-LLL, Disclosure of Lobbying Activities, is required and has
been subnitted as an attachnment to Section K

<Of feror/Bi dder check applicabl e statenent>
NOTE: | F THE BI DDER/ OFFEROR | S REQUI RED TO COWPLETE AN SF-LLL, DI SCLOSURE OF
LOBBYI NG ACTIVITIES, THE FORM MAY BE OBTAI NED FROM THE CONTRACTI NG OFFI CER OR
CONTRACT SPECI ALI ST | DENTI FI ED I N THE SOLI CI TATI ON

52. 204- 3 TAXPAYER | DENTI FI CATI ON.  (MAR 1994)

(a) Definitions. "Common parent," as used in this solicitation provision,
means that corporate entity that owns or controls an affiliated group of
corporations that files its Federal income tax returns on a consolidated basis,
and of which the offeror is a nenber.

"Corporate status," as used in this solicitation provision, neans a designation
as to whether the offeror is a corporate entity, an unincorporated entity (e.qg.
sol e proprietorship or partnership), or a corporation providing nedical and
heal th care services.
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"Taxpayer ldentification Nunmber (TIN)," as used in this solicitation provision,
means the nunmber required by the IRS to be used by the offeror in reporting
i ncone tax and other returns.

(b) Al offerors are required to subnit the information required in paragraphs
(c) through (e) of this solicitation provision in order to conply with reporting
requi renents of 26 U S.C. 6041, 6041A, and 6050M and i npl ementing regul ations
i ssued by the Internal Revenue Service (IRS). If the resulting contract is
subject to reporting requirenents described in FAR 4.903, the failure or refusal
by the offeror to furnish the information may result in a 31 percent reduction
of payments otherw se due under the contract.

(c) Taxpayer ldentification Number (TIN)

TIN:
TI'N has been applied for
TIN is not required because:
. Offeror is a nonresident alien, foreign corporation, or
foreign partnership that does not have inconme effectively connected
with the conduct of a trade or business in the U S and does not
have an office or place of business or a fiscal paying agent in the
Uus.;
o Oferor is an agency or instrunentality of a foreign
gover nment ;
o Oferor is an agency or instrunentality of a Federal, state or
| ocal government;

O her. State basis.

(d) Cor por ate St at us.

o Cor poration providing nedical and health care services, or engaged
in the billing and collecting of paynents for such services;

O her corporate entity;

Not a corporate entity;

Sol e proprietorship

Part nership

o Hospital or extended care facility described in 26 CFR 501(c)(3)
that is exenpt fromtaxati on under 26 CFR 501(a).

(e) Conmon Par ent .

. Oferor is not owed or controlled by a conmon parent as defined in
par agraph (a) of this clause.

Nanme and TIN of common parent:

Name

TIN

CI N NUMBER (AS 1909 MAR 97)

THE OFFEROR SHALL SUPPLY | TS CONTRACTOR | DENTI FI CATI ON NUMBER (CIN) WHICH IS THE
SAME AS | TS DUNS NUMBER APPLI CABLE TO I TS NAME AND ADDRESS. THE NUMBER IS TO BE
| NSERTED I N THE BLANK BELOW OFFERORS SHOULD TAKE CARE TO REPORT THE CORRECT CI N
AND NOT A SIM LAR NUMBER ASSI GNED TO THE OFFEROR I N A DI FFERENT SYSTEM SUCH AS
TAXPAYER | DENTI FI CATI ON NUMBER (TIN), WH CH | S REQUI RED ELSEWHERE I N THI S SECTI ON
K. I F THE OFFEROR DCES NOT HAVE A CI N NUMBER, ONE MUST BE OBTAI NED FROM DUN AND
BRADSTREET BY CALLI NG A TOLL- FREE NUMBER. THE PROCEDURE FOR GETTI NG A CI N AND
THE | NFORVATI ON THE OFFEROR MUST PROVI DE TO DUN AND BRADSTREET WHEN CALLI NG ARE
SET FORTH I N FAR 52.204-6 IN THI S SCLI Cl TATI ON
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| NSERT CONTRACTCR | DENTI FI CATI ON NUMBER HERE

(CI'N OF OFFEROR)

52. 204- 6 CONTRACTCR | DENTI FI CATI ON NUVBER: - DATA UNI VERSAL NUMBERI NG SYSTEM ( DUNS)
NUVBER.  ( DEC 1996)

(a) Contractor ldentification Nunber, as used in this provision, nmeans "Data
Uni versal Numbering System (DUNS) nunber," which is a nine-digit nunber assigned
by Dun and Bradstreet |Information Services.

(b) Contractor identification is essential for conplying with statutory
contract reporting requirements. Therefore, the offeror is requested to enter
in the block with its name and address on the Standard Form 33 or sinilar
docunent, the annotation "DUNS" followed by the DUNS number which identifies the
of feror's nane and address exactly as stated in the offer.

(c) If the offeror does not have a DUNS nunber, it should contact Dun and
Bradstreet directly to obtain one. A DUNS nunber will be provided i nmedi ately by
t el ephone at no charge to the offeror. For information on obtaining a DUNS
nunber, the offeror should call Dun and Bradstreet at 1-800-333-0505. The of feror
shoul d be prepared to provide the follow ng information:

(1) Conpany nane.

(2) Conpany address.

(3) Conpany t el ephone nunber.

(4) Li ne of busi ness.

(5) Chi ef executive officer/key nmanager.

(6) Date the company was started.

(7) Nunber of peopl e enpl oyed by the conpany.
(8) Conpany affiliation.

(d) O ferors located outside the United States may obtain the |ocation and
phone nunber of the local Dun and Bradstreet Information Services office fromthe
Internet Home Page at http://ww. dbi sna. comf dbi s/ custoner/custlist.htm If an
offeror is unable to locate a local service center, it may send an e-mail to Dun
and Bradstreet at gl obalinfo@bi sma. com

52. 209-5 CERTI FI CATI ON REGARDI NG DEBARMENT, SUSPENSI ON, PROPOSED DEBARMENT, AND
OTHER RESPONSI BI LI TY MATTERS. (MAR 1996)

(a) The Offeror certifies:
(1) to the best of its knowl edge and belief, that:
(1) The O feror and/or any of its Principals:
(A ( ) Ar e, ( )are not presently debarred, suspended,

proposed for debarnent, or declared ineligible for the award
of contracts by any Federal agency;

(B) ( ) Have, ( )have not, within a 3-year period
preceding this offer, been convicted of or had a civil
j udgrment rendered against them for: commi ssion of fraud or a
crimnal offense in connection with obtaining, attenpting to
obtain, or performng a public (Federal, state, or Ilocal)
contract or subcontract; violation of Federal or state
antitrust statutes relating to the subm ssion of offers; or
conmi ssion  of embezzl ement , t heft, forgery, bri bery,
falsification or destruction of records, nmaking false
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statenents, tax evasion, or receiving stolen property; and

(O ( ) Are, ( )are not presently indicted for, or
otherwise crimnally or civilly charged by a governnenta
entity with, conmission of any of the offenses enunerated in
subdivision (a)(1)(i)(B) of this provision.

(ii) The Offeror ( ) has, ( )has not, within a 3-year period
preceding this offer, had one or nore contracts term nated for
default by any Federal agency.

(2) “"Principals," for the purposes of this certification, neans
officers; directors; owners; partners; and, persons having primry
managenent or supervisory responsibilities within a business entity (e.g.,
general nanager; plant nanager; head of a subsidiary, division, or
busi ness segment, and simlar positions).

This certification concerns a matter within the jurisdiction of an agency of the
United States and the naking of a false, fictitious, or fraudulent certification
may render the naker subject to prosecution under section 1001, title 18, United
St at es Code.

(b) The O feror shall provide immediate witten notice to the Contracting
Officer if, at any time prior to contract award, the O feror learns that its
certification was erroneous when submitted or has beconme erroneous by reason of
changed circunst ances.

(c) A certification that any of the items in paragraph (a) of this provision
exists will not necessarily result in withholding of an award under this
solicitation. However, the certification will be considered in connection with
a determination of the Oferor's responsibility. Failure of the COferor to
furnish a certification or provide such additional information as requested by
the Contracting Officer may render the O feror nonresponsible.

(d) Not hing contained in the foregoing shall be construed to require
establishnment of a system of records in order to render, in good faith, the
certification required by paragraph (a) of this provision. The know edge and
information of an Oferor is not required to exceed that which is normally
possessed by a prudent person in the ordinary course of business dealings.

(e) The certification in paragraph (a) of this provision is a material
representati on of fact upon which reliance was placed when making award. If it
is later deternmined that the Oferor knowingly rendered an erroneous
certification, in addition to other renedies available to the Governnent, the
Contracting Oficer nay term nate the contract resulting fromthis solicitation
for default.

52.215-6 TYPE OF BUSI NESS ORGANI ZATI ON. (JUL 1987)

The offeror or quoter, by checking the applicable box, represents that -

(a) It operates as a corporation incorporated under the |aws of the State
of , ___anindividual, ___ a partnership, ___ a nonprofit
organi zation, or ___ a joint venture; or

(b) If the offeror or quoter is a foreign entity, it operates as ___ an
i ndi vi dual , a partnership, a nonprofit organization, a joint venture,
or a corporation, registered for business in (country).
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52.215-11 AUTHORI ZED NEGOTI ATORS. (APR 1984)

The offeror or quoter represents that the foll owing persons are authorized to
negotiate on its behalf with the Government in connection with this request for
proposals or quotations:

(l'ist names,

titles, and tel ephone nunbers of the authorized negotiators).

52.215-20 PLACE OF PERFORVANCE. (APR 1984)

(a) The offeror or quoter, in the performance of any contract resulting from
this solicitation, _ intends, ___ does not intend (check applicable block) to
use one or nore plants or facilities located at a different address fromthe
address of the offeror or quoter as indicated in this proposal or quotation.

(b) If the offeror or quoter checks intends in paragraph (a) above, it shal
insert in the spaces provided bel ow the required informtion:
Pl ace of Perfornmance Name and address of Owner
(Street Address, City, and Operator of the Plant or
County, State, Zip Code) Facility if OQther than

Offeror or Quoter

52.219-1 SMALL BUSI NESS PROGRAM REPRESENTATI ONS. (JAN 1997)

(a) (1) The standard industrial classification (SIC) code for this
acquisition is 6531.

(2) The smal | business size standard is $1.5 nillion in average annua
sal es or receipts for the preceding three (3) years.

(3) The smal | busi ness size standard for a concern which subnmits an offer
in its own name, other than on a construction or service contract, but which
proposes to furnish a product which it did not itself manufacture, is 500
enpl oyees.

(b) Repr esent ati ons.

(1) The offeror represents as part of its offer that it ( )is, ( )is
not a small business concern.

(2) (Conplete only if offeror represented itself as a small business
concern in block (b)(1) of this section.) The offeror represents as part
of its offer that it ( )is, ( )is not a small disadvantaged busi ness
concern.

(3) (Conplete only if offeror represented itself as a small business
concern in block (b)(1) of this section.) The offeror represents as part
of its offer that it ( )is, ( )is not a wonen-owned small business
concern.

(c) Definitions. Joint venture, for purposes of a snall di sadvantaged busi ness
(SDB) set-aside or price evaluation preference (as prescribed at 13 CFR 124.321),
is a concern that is owned and controlled by one or nobre socially and
economi cal |l y.



R- PHI - 00015 51

Smal | business concern, as used in this provision, neans a concern, including its
affiliates, that is independently owned and operated, not domi nant in the field
of operation in which it is bidding on Government contracts, and qualified as a
smal | business under the criteria in 13 CFR Part 121 and the size standard in
par agraph (a) of this provision.

Smal | di sadvant aged busi ness concern, as used in this provision, nmeans a snall
busi ness concern that (1) is at least 51 percent unconditionally owned by one or
nore individuals who are both socially and economcally disadvantaged, or a
publicly owned business having at |east 51 percent of its stock unconditionally
owned by one or nore socially and economi cal | y di sadvant aged i ndi vi dual s, and (2)
has its nmanagenent and daily business controlled by one or nore such individual s.
This term also means a small business concern that is at |east 51 percent
uncondi tionally owned by an econonically disadvantaged Indian tribe or Native
Hawai i an Organi zation, or a publicly owned busi ness having at |east 51 percent
of its stock unconditionally owned by one or nore of these entities, which has
its managenent and daily business controlled by nmenbers of an econonically
di sadvantaged Indian tribe or Native Hawaiian Organization, and which neets the
requi renents of 13 CFR Part 124.

Wonmen- owned smal | business concern, as used in this provision, means a snall
busi ness concern- -

(1) VWich is at |east 51 percent owned by one or nore wonen or, in the
case of any publicly owned business, at |east 51 percent of the stock of
which is owned by one or nore wonen; and

(2) Whose managenent and daily busi ness operations are controlled by one
or nore wonen.

(d) Notice. (1) If this solicitation is for supplies and has been set aside,
in whole or in part, for small business concerns, then the clause in this
solicitation providing notice of the set-aside contains restrictions on the
source of the end itens to be furnished.

(2) Under 15 U.S.C. 645(d), any person who msrepresents a firm s status
as a small or small disadvantaged business concern in order to obtain a
contract to be awarded under the preference prograns established pursuant
to sections 8(a), 8(d), 9, or 15 of the Small Business Act or any other
provi si on of Federal law that specifically references section 8(d) for a
definition of programeligibility, shall--

(1) Be puni shed by inposition of fine, inprisonment, or both;

(ii) Be subject to adm nistrative renmedies, including suspension
and debarment; and

(iii) Be ineligible for participation in prograns conducted under
the authority of the Act.

52.222-21 CERTI FI CATI ON OF NONSEGREGATED FACI LI TIES (APR 1984)

52.222-22 PREVI OQUS CONTRACTS AND COWVPLI ANCE REPORTS. (APR 1984)

The offeror represents that -

(a) It ( ) has, ( )has not participated in a previous contract or
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subcontract subject either to the Equal Opportunity clause of this
solicitation, the clause originally contained in Section 310 of Executive
Order No. 10925, or the clause contained in Section 201 of Executive O der

No. 11114,
(b) It ( )has, ( )has not, filed all required conpliance reports;
and

(c) Representations indicating submssion of required conpliance
reports, signed by proposed subcontractors, wll be obtained before
subcontract awards.

52.222-25 AFFI RVATI VE ACTI ON COVPLI ANCE. (APR 1984)

The offeror represents that (a) it ( ) has devel oped and has on file, ( ) has
not devel oped and does not have on file, at each establishnment, affirmative
action prograns required by the rules and regul ations of the Secretary of Labor
(41 CFR 60-1 and 60-2), or (b) it ( )has not previously had contracts subject
to the witten affirmative action prograns requirenent of the rules and
regul ati ons of the Secretary of Labor

52.223-1 CLEAN AIR AND WATER CERTI FI CATI ON. (APR 1984)

The Offeror certifies that -

(a) Any facility to be used in the performance of this proposed contract
( )is, ( )is not listed on the Environnental Protection Agency (EPA)
List of Violating Facilities;

(b) The Oferor will imediately notify the Contracting O ficer, before
award, of the receipt of any conmunication fromthe Administrator, or a
desi gnee, of the EPA, indicating that any facility that the Oferor
proposes to use for the performance of the contract is under consideration
to be listed on the EPA List of Violating Facilities; and

(c) The Offeror will include a certification substantially the sane as
this certification, including this paragraph (c), in every nonexenpt
subcontract.

52.223-13 CERTI FI CATI ON OF TOXI C CHEM CAL RELEASE REPORTI NG ( OCT 1996)
(a) Subm ssion of this certification is a prerequisite for naking or entering
into this contract inposed by Executive Oder 12969, August 8, 1995.

(b) By signing this offer, the offeror certifies that--

(1) As the owner or operator of facilities that will be used in the
performance of this contract that are subject to the filing and reporting
requi rements described in section 313 of the Energency Planning and
Community R ght-to-Know Act of 1986 (EPCRA) (42 U S.C. 11023) and section
6607 of the Pollution Prevention Act of 1990 (PPA) (42 U.S.C. 13106), the
offeror will file and continue to file for such facilities for the life of
the contract the Toxic Chem cal Release Inventory Form (Form R) as
described in sections 313(a) and (g) of EPCRA and section 6607 of PPA;
or - -

(2) None of its owned or operated facilities to be used in the
performance of this contract is subject to the FormR filing and reporting
requi renents because each such facility is exenpt for at |east one of the
foll owi ng reasons: (Check each block that is applicable.)
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(1) The facility does not nmanufacture, process, or otherw se use
any toxic chemicals listed under section 313(c) of EPCRA, 42 U.S.C
11023(c);

(ii) The facility does not have 10 or nore full-time enpl oyees as
specified in section 313(b)(1)(A of EPCRA, 42 U.S.C
11023(b) (1) (A);

(iii)The facility does not meet the reporting thresholds of toxic
chemi cal s established under section 313(f) of EPCRA, 42 U. S C
11023(f) (including the alternate thresholds at 40 CFR 372.27,
provi ded an appropriate certification form has been filed with
EPA) ;

(iv) The facility does not fall wthin Standard I ndustri al
Classification Code (SIC) designations 20 through 39 as set forth
in Section 19.102 of the Federal Acquisition Regulation; or

(v) The facility is not located within any State of the United
States, the District of Colunmbia, the Commpnwealth of Puerto Rico,
Quam Anerican Sanpa, the United States Virgin |Islands, the Northern
Mariana |slands, or any other territory or possession over which the
United States has jurisdiction.

SI GNATURE BLOCK.

By signature below, the bidder/offeror certifies that all Representations and
Certifications contained in the solicitation are conplete and accurate as
required; is aware that award of any contract to the bidder/offeror shall be
considered to have incorporated the applicable representations and certifications
by reference in accordance with FAR 14.201-1(c) or 15.406-1(b), and is aware of
the penalties described in 18 U S.C. Section 1001 and the Program Fraud and Ci vi |
Remedi es Act of 1986 (31 U.S.C. 3801 - 3812) for mmking false statenments in
bi ds/ proposal s.

Si gnature Typed Nanme

Title Dat e
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SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO OFFERORS OR QUOTERS

2452 .215-70 PROPOSAL CONTENT. (OCT 1995)

(a) Proposal s shall be submitted in two parts as described in paragraphs (b)
and (c) below Each of the parts nust be conplete in itself so that eval uation
of each part nmay be conducted independently, and so the technical and managenent
part may be evaluated strictly on its own merit. Proposals shall be submtted
in the format, if any, prescribed elsewhere in this solicitation. Proposals
shal | be encl osed in seal ed packagi ng and addressed to the office specified in
the solicitation. The offeror's name and address, the solicitation nunber and
the date and tine specified in the solicitation for proposal subm ssion nust
appear in witing on the outside of the package.

I f any anendnments to this solicitation are issued, a signed copy of each
amendment nmust be subnitted as part of Part Il or acknow edgnment of each
amendnment nust be made on the SF-33, block 14.

(b) Proposal s shall be submitted in original and three (3) copies of Part | and
an original and one (1) copy of Part I1I.

(c) PART 1 - TECHNICAL AND MANAGEMENT:

NOTE: The eval uation of an offeror's proposal, and the resultant rating,
will be based on the information and docunentation subnitted under
the following factors. Since HUD intends to award without
di scussions, if a proposal does not fully describe an offeror's
rel ated experience, or if the requested infornation/docunentation is
not provided, the proposal will not receive a rating high enough to
receive further consideration.

If it is later determined by the Contracting O ficer that discussions are
necessary, any proposal that is not within the conpetitive range will be
elimnated from di scussions.

FACTOR 1. PRIOR EXPERIENCE: The offeror shall provide evidence of the offeror's
experience in performng the work and providing the deliverables required by the
solicitation within the geographic area(s). Proposal shall fully describe al
rel evant experience over the past five years (including total nunber of years of
experience) for each of the subfactors listed below (If your experience is not
the same as the work outlined in the solicitation, or if it is not within the
geographi c area(s) for which you are submitting an offeror, your proposal nust
denpnstrate, to the satisfaction of HUD, that your experience relates directly
to the duties required by this solicitation.)
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SUBFACTOR 1-A - Property Management: Describe your experience in the
managenment of properties the sane as, or substantially sinmlar to, the
type of inventory covered by the solicitation, within the geographic
area(s). Include a description of work currently in progress, with a |list
of properties currently managed, by type (i.e. single or multifamly;
residential or commercial; etc.), and state for whom you manage the
properties. State the number of years of property managenent experience
and the number and type of properties managed for each of the past five
years, including a list reflecting the |locations of the properties managed
over the past 5 years.

SUBFACTOR 1-B - Rental Management: Descri be your experience in the
managenent of rental properties within the geographic area(s), including
collecting current/past due rents and establishing fair market rents.
Descri be your experience with evictions, tenant rights, health, safety and

mai nt enance issues, etc., that would denonstrate a know edge (gained
t hrough such experience) of |andlord-tenant |aws covering the geographic
area(s).

SUBFACTOR 1-C - Marketing: Describe your experience in the marketing and
sale of single famly properties in the geographic area(s) and provide
recommendations for resolving specific marketing problenms encountered
within the geographic area(s). (An established know edge of the |oca
housi ng market covered by this solicitation is crucial).

SUBFACTOR 1-D - Procurement & Inspections: Descri be your experience
(i ncludi ng number of years) in inspecting single famly properties for
necessary repairs; preparing statements of work and specifications;

estimting repair costs; soliciting bi ds; det er m ni ng price
r easonabl eness; overseeing work in progress; inspecting work to ensure
satisfactory conpletion; etc., wthin the geographic area(s). Your

experience description must reflect your know edge of |ocal housing codes
and | ocal contractors gained through such experience.

SUBFACTOR 1-E - Repair Inspection/Specifications: Each offeror is
required to visit one of the properties listed below for the purpose of
perfornming an inspection in order to prepare and subnit a conplete repair
specification containing at least 8 different repair itens found in the
chosen property. (Specifications for the repair of 8 itenms related to the
repair of a roof does not constitute different itens.) The specification
must be detailed and contain information sufficient for a repair
contractor to conplete a conpetitive bid. You nay select any one of the
foll owi ng properties for the inspection:

1. 562 Coates Street FHA# 441- 253457

Coatsville, PA (Chest er/ Mont gonery Cos.)
2. 2067 (aka 2399) Leithsville Rd. FHA# 441-444629

Hel | ert own, PA (Lehi gh/ Nort hanpt on Cos.)
3. 557 E. W nona Avenue FHA# 441-277798

Nor wood, PA (Del aware Co.)
4. 6 E. Manor Avenue FHA# 441- 398345

Enol a, PA (Dauphi n/ Cunmber | and Cos.)
5. 137 W Cay Street FHA# 441-412589

Redl i on, PA (York Co.)
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Arrangenments for the required inspection are to be nade by calling
Geral dine Suarez, Single Famly Real Estate Omed Branch, Pennsylvania
State OFfice, at (215)656-0509, extension 3470.

FACTOR 2. PAST PERFORMANCE: The offeror shall provide evidence of past
performance in acconplishing work (including neeting delivery dates and
schedul es) the sanme as, or substantially simlar to, that required by the
solicitation within the geographic area(s). Proposal shall include a conplete
list (with points of contact, mailing addresses and tel ephone nunbers) of: (1)
all Government contracts performed within the |ast three years by the offeror
principal officers and affiliates of the offeror; and (2) all private sector
references for whomyou provi ded services the sane as, or substantially simlar
to, those outlined in the solicitation, during the past three years. The
CGovernnent reserves the right to obtain any information fromany source so named,
and from any source not named in the proposal, to verify the offeror's experience
and performance.

FACTOR 3. STAFFING PLAN/QUALIFICATIONS: The offeror's proposal shall contain
a staffing plan reflecting current/proposed staff, including names of Key
Personnel, position titles, number of hours to be dedi cated under the contract
and the nunber of hours conmitted to other contracts or normal office workl oad.
Descri be how the staffing plan will nmeet all of the requirenents outlined in the
solicitation in terms of nunbers and skill |evels. Provide position
descriptions, resunmes and ot her docunentation to support the qualifications of
(including rel evant experience, specialized training and education) all proposed

Key Personnel. Resunes shall reflect all periods of enployment covering the |ast
five years, including nanes, addresses and telephone numbers of previous
enpl oyers. The term "personnel" shall include any proposed consultants and
subcontractor enployees who will perform duties of Key Personnel. Provi de

evi dence of staff capacity and ability to handle the nunber of properties
anticipated by this solicitation, within the tinme franes specified, including
know edge of state and |ocal statutes and | aws applicable to the nanagenment of
single famly properties and rental properties within the geographic area(s).
Provi de copies of certificates, menberships, designations, etc., related to
housi ng managenment, held by all Key Personnel. Provide a copy of a current
Pennsyl vania Real Estate license for the offeror OR provide an explanation
outlining the ability of the offeror Personnel to obtain such a license prior to
contract award.

FACTOR 4. OFFICE LOCATION/EQUIPMENT: The offeror's proposal must denonstrate
the existence of a fully staffed and equipped office located within the
geographic area(s) that is determined to provide convenient service to HUD s
clients. If you do not currently have an established office in the geographic
area(s), you nust denonstrate the ability to establish, staff and equip such an
office within a very short tinefrane in order to perform under the contract.
Descri be how you plan to provide conveni ent service throughout the geographic
area(s). Descri be existing/proposed office equipnent that would neet the
requi rements of the solicitation. The office nust be adequately staffed and
equi pped to provide daily service between 9:00 AM and 5:00 PM Monday through
Friday, with the exception of Federal holidays. (An answering machine, answering
service or use of a pager DOES NOT meet the office requirements.)

FACTOR 5. MANAGEMENT PLAN: Provide a Managenment Pl an which denonstrates your
under st andi ng of the Statenent of Wbrk and the ability to inplement the duties
and responsibilities outlined therein upon contract award. Describe how contract
requirenents will be carried out (i.e. how response tines will be met, including
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emergency or special situations requiring i mediate attention), how current and
accurate sales information, property status and/or information about current
inventory will be provided to HUD and its clients when requested. Describe how
properties will be expeditiously prepared for sale in a nanner that will ensure
they are conpetitive within the geographic area(s).

(d) PART 11 -- BUSINESS PROPOSAL:

1. The offeror shall conplete and submit the Conpensation Schedul e
found in Section B of this solicitation.

2. The offeror shall conplete and subnmit clause 2452.237-70, Key
Personnel, found in Section I.

3. The offeror shall conplete the Representations and Certifications
provided in Section K of this solicitation and include themin this
Part I1.

4. The offeror shall provide financial statements to support the

of feror's financial capability.

OTHER INFORMATION ON WHICH TO BASE COST/PRICE PROPOSAL

(a) The inventory list provided in this solicitation is expected to change by
the time of contract award. It is anticipated that the listing provided to the
contractor on the effective date of award will contain approxi mately:

HUD- Oamned Vacant Lots Custodi al Rent a

1. Del aware Co. 65 0 12 0
2. Montgomery/ Chester Cos. 38 0 3 0
3. Lehi gh/ Nort hanpt on Cos. 42 0 8 0
4. Dauphi n/ Cunber | and Cos. 9 0 0 0
5. York Co. 17 0 2 0

(b) For each contract area, the follow ng chart reflects the estinmated nunber

AREA 1 AREA 2 AREA 3 AREA 4 AREA 5

1. ...nmonths that an average HUD owned
property will remain in inventory: 6 6 6 6 6

2. .properties that wll
cl ose dur|ng an average nont h: 12 9 12 3 3

3. .properties which are owned by
HUD that will be assigned to the
Contractor during an average nonth: 17 15 17 4 4

4. .properties which are in HUD s
custody that will be assigned to the
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Contractor during an average nonth: 0 0 0 0 0
5. ...properties which are vacant |ots
that will be assigned to the Contractor

during an average nonth (vacant |lots
account for a negligible amunt of

contract activity): 0 0 0 0 0

6. ...properties which are rental

properties that will be assigned to the

Contractor during an average nonth: 0 0 0 0 0

NOTE: The estimated quantities cited above have been devel oped solely for
i nformati onal purposes and shall not be binding on the Governnent. Paynent for
services wll be made at the unit prices specified for actual quantities ordered.

2452.209-70 ORGANIZATIONAL CONFLICTS OF INTEREST NOTIFICATION. (FEB 1987)

(a) It is the Department of Housing and Urban Devel opnent's policy to avoid
situations which place an offeror in a position where its judgnment may be biased
because of any past, present, or currently planned interest, financial or
ot herwi se, that the offeror nay have which relates to the work to be perforned
pursuant to this solicitation or where the offeror's performance of such work may
provide it with an unfair conpetitive advantage.

(b) O ferors shall provide a statenment which describes in a concise manner all
rel evant facts concerning any past, present, or currently planned interest
(financial, contractual, organizational, or otherwise) relating to the work to
be performed hereunder and bearing on whether the offeror has a possible
organi zational conflict of interest with respect to:

(1) being able to render inpartial, technical sound, and objective
assi stance or advice, or (2) being given an unfair conpetitive advantage.
The offeror may also provide relevant facts that show how its
organi zational structure and/or managenment systens linmt its know edge of
possi bl e organizational conflicts of interest relating to other divisions
or sections of the organization and how the structure or system would
avoid or mitigate such organizational conflict. (Offerors should refer to
FAR Subpart 9.5 and HUDAR Subpart 2409.5 for policies and procedures for
avoiding, neutralizing, or mtigating organizational conflicts of
i nterest).

(c) In the absence of any relevant interests referred to above, offerors shall
conmplete the certification at 2452.209-71, Organi zational Conflicts of Interest
Certification.

(d) No award shall be made until the disclosure or certification has been
eval uated by the Contracting Oficer. Failure to provide the disclosure or
certification will be deemed to be a minor infraction and the offeror will be

permitted to correct the onmission within a time frane established by the
Contracting O ficer.

(e) Refusal to provide the disclosure or certification and any additional
information as required, or the wllful nondisclosure or msrepresentation of any
rel evant information shall disqualify the offeror.

(f) If the Contracting Oficer determnes that a potential conflict exists, the
sel ected offeror shall not receive an award unless the conflict can be avoi ded
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or otherw se resolved through the inclusion of a special contract clause or other
appropriate neans. The ternms of any special clause are subject to negotiation.

52.252-1 SOLICITATION PROVISIONS INCORPORATED BY REFERENCE. (JUN 1988)
This solicitation incorporates one or nore solicitation provisions by reference,
with the same force and effect as if they were given in full text. Upon request,

the Contracting Officer will make their full text avail able:

52.215-5 SOLI CI TATI ON DEFI NI TI ONS JUL 1987
52.215-8 AMENDMENTS TO SOLI Cl TATI ONS DEC 1989
52.215-9 SUBM SSI ON OF OFFERS FEB 1997
52.215-12 RESTRI CTI ON ON DI SCLOSURE AND USE OF DATA APR 1984
52.215-13 PREPARATI ON OF OFFERS APR 1984
52.215-14  EXPLANATI ON TO PROSPECTI VE OFFERORS APR 1984
52.215-15 FAI LURE TO SUBM T OFFER JUL 1995
52.215-16  CONTRACT AWARD -- Altenate |1 OCT 1995
52.222-24  PREAWARD ON- SI TE EQUAL OPPORTUNI TY

COVPLI ANCE REVI EW APR 1984

52.215-7 UNNECESSARILY ELABORATE PROPOSALS OR QUOTATIONS. (APR 1984)

Unnecessarily el aborate brochures or other presentati ons beyond those sufficient
to present a conplete and effective response to this solicitation are not desired
and nmay be construed as an indication of the offeror's or quoter's lack of cost
consci ousness. Elaborate art work, expensive paper and bi ndi ngs, and expensive
vi sual and other presentation aids are neither necessary nor wanted.

52.215-10 LATE SUBMISSIONS, MODIFICATIONS AND WITHDRAWALS OF PROPOSALS (FEB 1997)
(a) Any proposal received at the office designated in the solicitation after
the exact tine specified for receipt will not be considered unless it is received
before award is nade and -

(1) it was sent by registered or certified mail not later than the fifth
cal endar day before the date specified for receipt of offers (e.g., an
offer submitted in response to a solicitation requiring receipt of offers
by the 20th of the nmonth rmust have been mailed by the 15th);

(2) It was sent by mmil (or telegram or facsimle, if authorized) or
hand-carried (including delivery by a comercial carrier) if it is
determ ned by the Governnent that the late receipt was due primarily to
Government mshandling after receipt at the Government installation

(3) It was sent by US. Postal Service Express Ml Next Day
Service-Post Ofice to Addressee, not later than 5:00 p.m at the place of
mai ling two working days prior to the date specified for receipt of
proposals. The term "working days" excludes weekends and U.S. Federa
hol i days;

(4) It was transmitted through an el ectronic comrerce method authorized
by the solicitation and was received by the Government not |ater than 5:00
p.m one working day prior to the date specified for recei pt of proposals;

(5) There is acceptable evidence to establish that it was received at
the activity designated for receipt of offers and was under the
Governnent's control prior to the time set for receipt of offers, and the
Contracting O ficer determ nes that accepting the late offer would not
unduly delay the procurenent; or
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(6) It is the only proposal received.

(b) Any nodification of a proposal or quotation, including a nodification
resulting fromthe Contracting Officer's request for "best and final" offer, is
subject to the sanme conditions as in subparagraphs (a)(1) through (a)(5) of this
provi si on.

(c) The only acceptable evidence to establish the date of mailing of a late
proposal or nodification sent either by U'S. Postal Service registered or
certified mail is the US. or Canadian Postal Service postmark both on the
envel ope or wapper and on the original receipt fromthe U S. or Canadi an Post al
Service. Both postmarks nmust show a legible date or the proposal, quotation, or
nodi fi cation shall be processed as if mailed |late. "Postmark" means a printed,
stanped, or otherw se placed inpression (exclusive of a postage neter nachine
i mpression) that is readily identifiable without further action as having been
supplied and affixed by enpl oyees of the U S. or Canadian Postal Service on the
date of mailing. Therefore, offerors or quoters should request the postal clerk
to place a |l egible hand cancellation bull's eye postmark on both the recei pt and
t he envel ope or w apper.

(d) Acceptabl e evidence to establish the tinme of receipt at the Governnent
installation includes the tine/date stanp of that installation on the proposa
wr apper, other docunentary evidence of receipt nmaintained by the installation
or oral testinmony or statements of Governnent personnel

(e) The only acceptable evidence to establish the date of mailing of a late
of fer, nodification, or withdrawal sent by Express Ml Next Day Service-Post
Ofice to Addressee is the date entered by the post office receiving clerk on the
"Express Mail Next day Service-Post Ofice to Addressee" |abel and the postmark
on both the envel ope or wapper and on the original receipt fromthe U S. Postal
Service. "Postmark" has the same neaning as defined in paragraph (d) of this
provi sion, excluding postmarks of the Canadian Postal Service. Ther ef or e,
of ferors or quoters should request the postal clerk to place a |egible hand
cancellation bull's eye postmark on both the receipt and the envel ope or wapper.

(f) Not wi t hst andi ng paragraph (a) of this provision, a |ate nodification of an
ot herwi se successful proposal that nakes its terms nore favorable to the
Government will be considered at any time it is received and may be accept ed.

(9) Proposals may be withdrawn by witten notice or telegram (including
mai | gram) received at any tinme before award. If the solicitation authorizes
facsimle proposals, proposals may be withdrawn via facsimle received at any
tinme before award, subject to the conditions specified in the provision entitled
"Facsim | e Proposals". Proposals may be withdrawn in person by an offeror or an
authori zed representative, if the representative's identity is made known and the
representative signs a receipt for the proposal before award.

(h) If an emergency or wunanticipated event interrupts normal Governnent
processes so that technical proposals cannot be received at the office designated
for receipt of technical proposals by the exact tine specified in the
solicitation, and urgent Government requirements preclude amendnent of the
solicitation or other notice of an extension of the closing date, the tine

specified for receipt of technical proposals will be deened to be extended to the
same time of day specified in the solicitation on the first work day on which
normal Government processes resune. |If no time is specified in the solicitation,
the time for receipt is 4:30 p.m, local time, for the designated Governnent

of fice.
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52.216-1 TYPE OF CONTRACT. (APR 1984)
The Government contenplates award of a firm fixed price, indefinite quantity
contract resulting fromthis solicitation.

52.233-2 SERVICE OF PROTEST. (AUG 1996)

(a) Protests, as defined in section 33.101 of the Federal.Acquisition
Regul ation, that are filed directly with an agency, and copies of any protests
that are filed with the General Accounting. Office (GAO), shall be served on the
Contracting O ficer (addressed as follows) by obtaining witten and dated
acknow edgnment of receipt from

Maureen Musilli, Contracting Oficer

Phi | adel phia Contracting Operations Branch
U S. Dept. of Housing & Urban Devel opnent
The Wanamaker Buil di ng

100 Penn Square East

Phi | adel phia, PA 19107-3380

(b) The copy of any protest shall be received in the office designated above
within one day of filing a protest with the GAO

SECTION M - EVALUATION FACTORS FOR AWARD

SOURCE SELECTION WITHOUT DISCUSSIONS: The Covernment intends to evaluate
proposals and award a contract w thout discussions with offerors (except
communi cati ons conducted for the purpose of minor clarifications). However, the
CGovernnent reserves the right to conduct oral and/or witten discussions with all
offerors in the conpetitive range, if later determ ned by the Contracting O ficer

to be necessary. |If it is determined that such di scussions becone necessary,
best and final offers (BAFOs) wll be obtained at the conclusion of those
di scussions fromthose offerors in the conpetitive range and award will be made

subsequent to the receipt of BAFO s.

RELATIVE IMPORTANCE OF TECHNICAL VERSUS COST/PRICE FACTORS

(a) The Government will nake an award to the responsible offeror(s) whose offer
conforms to the solicitation and is npst advantageous to the Governnent (i.e.,
that which represents the best value to the Governnent), cost or price and other
factors considered. The conmbined relative merit of the technical evaluation
factors listed beloww Il be nmore significant than cost or price in the selection
of the contractor. While the cost or price factor has no nunerical weight, it
is acriterionin the overall evaluation of proposals. Furthernmore, the proposed
cost or price nust be considered reasonable and nust reflect the proposed
techni cal approach

(b) The Governnent may award a contract to other than the | owest priced offer
In the event that two or nore offers are considered technically equivalent, the
eval uated cost or price will be of primary inportance in determning the proposal
nost advant ageous to the CGovernnent.

PART 1 - TECHNICAL AND MANAGEMENT PROPOSAL EVALUATION CRITERIA: This eval uation
shal | be based upon the information and docunentation provided in the proposa
subnmitted and that obtained fromother sources (e.g., references, former clients,
etc.). The offeror nust denonstrate his/her: understanding of the requirenments
as set forth in the solicitation, in particular Section C, Specifications/Wrk
Statement; technical capability; and satisfactory prior performance.
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Eval uati on Factors:

1. Prior Experience: TOTAL MAXI MUM PO NTS: 40

A.  Property Managenent (10 points)

B. Rental Managenent (5 points)

C. Marketing (10 points)

D. Procurement & Inspections (5 points)

E. Repair Inspection/Specifications (10 points)
2. Past Perfornmance: TOTAL MAXI MUM PO NTS: 20
3. Staffing Plan/Qualifications: TOTAL MAXI MUM PO NTS: 15
4. Ofice Location/Equiprent: TOTAL MAXI MUM PO NTS: 15
5.  Management Pl an TOTAL MAXI MUM PO NTS: 10

PART 11 - BUSINESS PROPOSAL EVALUATION: The Government will eval uate proposed
prices by multiplying the unit price for each contract performance period by the
estimated nunber of properties for the respective period. The estimated tota

price of each period will be added together to obtain a total evaluated price.
O ferors are advised that the estimated nunber of properties will be used only
for the purpose of evaluating proposals. This estimte does not necessarily
reflect HUD s actual needs nor guarantee any ordering by HUD beyond the mi ni num
gquantity established in Section B under any resultant contract.

The foll owi ng clauses are incorporated by reference:

52.215-34 EVALUATI ON OF OFFERS FOR MULTI PLE AWARDS MAR 1990
52.217-5 EVALUATI ON OF OPTI ONS JUL 1990
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